

EL DORADO COUNTY FIRE PROTECTION DISTRICT
 BOARD MEETING

September 18 2025
12:30 Closed Session
1:00 P.M. Open Session

Join Zoom Meeting
https://us02web.zoom.us/j/85229334961

Meeting ID: 852 2933 4961

One tap mobile
1(669)900-9128

Fire Chief, Tim Cordero


12:30 P.M.  OPEN SESSION

PUBLIC COMMENT:

Any person wishing to address the Board on any item on the closed session portion of the agenda may do so at this time.  

[bookmark: _Hlk201231432][bookmark: _Hlk198208206]12:35 P.M.   CLOSED SESSION

A. Conference With Labor Negotiators
Agency Designated Representative: Fire Chief
The Non-Safety Employee Association	

1:00 P.M.  OPEN SESSION

1. CALL TO ORDER:

Director Kaiserman called the meeting to order at 1:08 P.M

2. ROLL CALL:

     Present:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
                 Absent:	None

3. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited. 

4. APPROVE AGENDA:

[bookmark: _Hlk204255310]It was moved by Director Brunton and seconded by Director Ogan to approve the agenda as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None
Absent:	None

	5.    CONSENT CALENDAR: 

           (All items approved on a single vote except those pulled for individual   
            discussion and action).

A. Minutes: August 21, 2025, Board Meeting
B. SOG 2-8 – Uniform Policy 
C. Claim Payments/Deposits:
Dist. Claims:	  		District Deposits:
$856,934.00		            $8,516.03				
$12,266.73	        		$8,846.39				
$174.51			$112,224.26				
$237.02		            $7,935.06				
$692.00	            	$4,376.80				
$17,187.33	 		$303.79           			
$18,523.72		            				
		$4,586.76     							
		$53,693.05							
$670.00			
$165,913.42			

[bookmark: _Hlk169781702]It was moved by Director Brunton and seconded by Director Edmiston to approve the Consent Calendar as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest 
Noes:	None 
Absent:	None	

6. PUBLIC COMMENT:

(Any person wishing to address the Board on any item that is not on the agenda may do so at this time. Public comments are limited to five minutes per person).

No public comment. 

7. REPORT OUT OF CLOSED SESSION:

A. Conference With Labor Negotiators
Agency Designated Representative: Fire Chief
El Dorado County Fire Professional Firefighters Association – Local 3556	
		The Management Employee Association.

It was moved by Director Ogan and seconded by Director Edmiston to approve the Memorandum of Understanding between the El Dorado County Fire Protection District and The Non-Safety Employee Association effective the date of annexation completion.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None 
	 
TIME SENSITIVE MATTERS 
ITEM #

1. 2025 Fire Code Adoption – Public Hearing – Directors will convene a public hearing prior to the Second reading of Ordinance 2025-01 adopting the 2025 Edition of the California Fire Code with Amendments. (California Health and Safety Code Section 13689.7)

1. 2025-2026 Fiscal Final Budget – Public Hearing – Directors will convene a public hearing prior to the consideration of the FY 2025-2026 Final Budget. (California Health and Safety Code Section 13895)  

Director Kaiserman opened Time Sensitive Matters for both 1 & 2 at 1:05 PM 

8.     DEPARTMENTAL MATTERS:

A. Administrative – Resolution 2025-13 – Fiscal Year 2025/2026 Final Budget 
· Discuss/Review/Action

[bookmark: _Hlk198208332]It was moved by Director Gilchrest and seconded by Director Edmiston to approve Resolution 2025-13 – Fiscal Year 2025/2026 Final Budget with the amendment to the derived revue from $15,554,444.00 to $15,517,208.00.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None

B. Administrative – Ordinance 2025-01 – 2025 Fire Code Adoption – Second Reading 
· Review/Discuss/Action 

[bookmark: _Hlk190949448]It was moved by Director Gilchrest seconded by Director Ogan to approve Ordinance 2025-01 – 2025 Fire Code Adoption.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan Edmiston, Gilchrest
Noes:	None 
Abstain:   None 
Absent:    None  

C. [bookmark: _Hlk180584326]Administrative – Board Composition and Divisional Boundaries Post Annexation  
· Discuss/Review/Action

This item was tabled until the next regular meeting.

9.         BOARD MATTERS: 

10. 	COMMITTEE REPORTS:

Standing Committees:

A. Budget and Finance (Kaiserman, Gilchrest)

Director Kaiserman stated there was no meeting however he reviewed a year to date provided by Chief Dutch  

B. Communications & Outreach (Brunton, Gilchrest)

Director Gilchrest stated they did not have a meeting, but they have reached out to Chief Dutch to schedule a time to discuss the budget campaign. 

C. JPA (Kaiserman, Ogan)

Director Kaiserman and Chief Cordero provided an overview of the recent JPA meeting.  	

Ad-hoc Committees:

A. Facilities and Equipment (Brunton, Edmiston)

Director Brunton stated he would like the Facilities and Equipment Committee to meet with the new Deputy Chief that is assigned to facilities and  or equipment to come up with a strategic plan to make sure the District is setting aside enough money for future apparatus equipment.

B. Human Resources (Ogan, Edmiston)

No report.  

C. DSP ECF Annexation Working Group (Kaiserman, Ogan)

Chief Cordero provided an overview on the recent DSP ECF Annexation Working Group.

11.	   CORRESPONDENCE AND COMMUNICATION:
· Fire Engine Response Statistics.
· Medic Unit Response Statistics.  

12.    FIRE CHIEF’S REPORT:

City of Placerville
· Staff is working with the City on a project regarding the various fire gates within City limits.
· A plaque will be presented to Cleve Morris at the September 23rd City Council meeting, recognizing his retirement and partnership with the District.
[bookmark: JPA]JPA
· The RFP for the 9th medic unit has been distributed internally to all JPA members. The RFP closes on December 12, 2025.
[bookmark: District_Information]District Information
[bookmark: Personnel_Updates]Personnel Updates
· Congratulations to Brad Bennett, Ryan Cary, and Josh Ledoux on successfully completing their probationary period as PAOs.
· The District welcomes six new employees beginning September 22nd: three Firefighter Paramedics and three PAOs.
· The process will also begin to upgrade three current PAOs into the Firefighter Bridge process.
· Chief Dutch will be conducting interviews in early October for PAOs, Firefighter Paramedics, and Firefighter EMTs.
[bookmark: Promotional_&_Hiring_Processes]Promotional & Hiring Processes
· The Deputy Chief Testing is scheduled for October 2nd, with seven candidates participating.
· Chief Gallagher and I have requested proposals from several recruitment firms to assist with the Fire Chief hiring process. A meeting will be scheduled with the HR Committee and transferring DSP Board members to review proposals and make a recommendation to the full Board.
[bookmark: Administrative_&_Operational_Updates]Administrative & Operational Updates
· Staff is reviewing the District’s copier contract for stations, with the potential of moving to the same vendor currently used by DSP.
· Chief Daniels has been working on an OTS Grant for two new sets of E-Tools. The grant has been tentatively approved pending final paperwork. Public messaging requirements are being coordinated with Chief Poganski.



· The Districts have received Homeland Security funding for additional PPE. Gear has been ordered, with training courses scheduled for later this fall.
[bookmark: Community_Engagement]Community Engagement
· Staff, Engine 25, and Medic 25 attended the City of Placerville employee BBQ at the City pool.
· Huge kudos to Firefighter Tyler Ott for coordinating the 9/11 Stair Climb at Red Hawk Casino.

      13.        BOARD COMMENTS:

Brunton:	None	
 
                  Ogan:	Director Ogan stated the Chaplaincy will be having a fundraiser on the 7th of November and will be having a silent auction.  

Kaiserman:   	None

Edmiston:	None

Gilchrest:  	Director Gilchrest stated the Fire Safe Council will be holding another wildfire event and will be reaching out to local agencies for participation.  Director Gilchrest stated the Cameron Park Chamber of Commerce will be having a Trunk or Treat event on Halloween in Burks Junction and that it might be a good opportunity to have a static display of Truck 28.

14. 	FUTURE AGENDA ITEMS:  

Next regularly scheduled Board Meeting – October 16, 2025	 
	
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]15.       ADJOURNMENT:       At 2:56 P.M. it was moved by Director Brunton and seconded by Director Ogan to adjourn; all in favor.



















