

EL DORADO COUNTY FIRE PROTECTION DISTRICT
 BOARD MEETING

October 16, 2025
12:30 Closed Session
1:00 P.M. Open Session

Join Zoom Meeting
https://us02web.zoom.us/j/81067184711 

Meeting ID: 810 6718 4711

One tap mobile
1(669)900-9128



12:30 P.M.  OPEN SESSION

PUBLIC COMMENT:

Any person wishing to address the Board on any item on the closed session portion of the agenda may do so at this time.  

[bookmark: _Hlk201231432][bookmark: _Hlk198208206]12:35 P.M.   CLOSED SESSION

A. Conference With Labor Negotiators
Agency Designated Representative: Fire Chief
Fire Chief Contract 

1:00 P.M.  OPEN SESSION

1. CALL TO ORDER:

Director Kaiserman called the meeting to order at 1:08 P.M

2. ROLL CALL:

     Present:	Kaiserman, Ogan, Edmiston, Gilchrest
                 Absent:	Brunton

3. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited. 

4. APPROVE AGENDA:

[bookmark: _Hlk204255310]It was moved by Director Gilchrest and seconded by Director Ogan to approve the agenda as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Ogan, Edmiston, Gilchrest
Noes:	None
Absent:	Brunton 

	5.    CONSENT CALENDAR: 

           (All items approved on a single vote except those pulled for individual   
            discussion and action).

A. Minutes: September 18, 2025, Board Meeting 
B. Claim Payments/Deposits:
Dist. Claims:	  		District Deposits:
$4,788.00		            $7,007.70				
$597.10	        		$6,171.42				
$14,161.93			$9,161.51				
$15,083.48		            $5,881.53				
$249.09	            	$25,496.60				
$42,031.48	 		$8,740.00           			
$6,958.68		            $2,705.00				
		$1,391.76     			$7,067.94				
		$38,255.15							
$106,644.21		
$7,134.00
$5,400.00
$15,57031
$300.00
$2,264.99
$42,888.51
$1,270.00			

[bookmark: _Hlk169781702]It was moved by Director Gilchrest and seconded by Director Edmiston to approve the Consent Calendar as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Ogan, Edmiston, Gilchrest 
Noes:	None 
Absent:	Brunton	

6. PUBLIC COMMENT:

(Any person wishing to address the Board on any item that is not on the agenda may do so at this time. Public comments are limited to five minutes per person).

No public comment. 

7. REPORT OUT OF CLOSED SESSION:

· Conference With Labor Negotiators
Agency Designated Representative: Fire Chief
	Fire Chief Contract

Director Kaiserman stated the Board has provided the Fire Chief direction to move forward. 
	 
8. CEREMONIAL BADGE PINNING:
· Firefighter/Paramedic Chandler Skinner-Horne
· Firefighter/Paramedic James Eby
· Firefighter/Paramedic Jack Tanner
· Paramedic Raymond Ashcraft 
· Paramedic Sean Arianeh 
· Paramedic Timothy Stohlman
 

9.     DEPARTMENTAL MATTERS:

A. Administrative – Fire Chief Recruitment Proposals
· Discuss/Review/Action

Public Comment:
Carl Cahill 
Lloyd Rutherford 

[bookmark: _Hlk198208332]It was moved by Director Ogan and seconded by Director Gilchrest to approve the contract with Peckham & McKenney in the amount of $24,9999 – cost to be split between El Dorado County Fire and Diamond Springs Fire.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	Brunton

B. Administrative – Fiscal Year 2024/2025 Year End Review 
· Discussion 

[bookmark: _Hlk190949448]Public Comment 
Michael Ocenosak   

No action taken. 

C. [bookmark: _Hlk180584326]Administrative – SCI Consulting Nexus Study 
· Discussion/Review/ Action

[bookmark: _Hlk211516386]It was moved by Director Ogan and seconded by Director Edmiston to approve the proposal submitted by SCI Consulting Group for the Fire Impact Fee Nexus Study and Related Consulting Services dated September 3, 2025, and authorize the Fire Chief to enter into said agreement.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	Brunton

D. Administrative – SCI Consulting First Responder Fee Study 
· Discuss/Review/Action

[bookmark: _Hlk211516509]It was moved by Director Gilchrest and seconded by Director Ogan to approve the proposal from SCI Consulting Group; and authorize the Fire Chief to sign the agreement.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	Brunton

E. Operational – JPA RFP 9th Medic Unit 
· Discuss/Review/Action

It was moved by Director Ogan and seconded by Director Edmiston to authorize the Fire Chief to submit an RFP response for the additional medic unit, ECF to participate in the RFP and provide additional direction or plans.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	Brunton


F. Administrative – Special Tax Annual Report 2025
· Receive and File 

This item was received and filed by the board. 

10.         BOARD MATTERS: 

11. 	COMMITTEE REPORTS:

Standing Committees:

A. Budget and Finance (Kaiserman, Gilchrest)

Director Kaiserman provided an overview on the Budget and Finance meeting that took place on October 14, 2025. 

B. Communications & Outreach (Brunton, Gilchrest)

Director Gilchrest state the Communications & Outreach committee will meet on October 20, 2025, from 3:30 – 5 at ECF Station 28.

C. JPA (Kaiserman, Ogan)

Director Kaiserman stated there is a JPA meeting coming up on October 22, 2025. 	

Ad-hoc Committees:

A. Facilities and Equipment (Brunton, Edmiston)

No Report 

B. Human Resources (Ogan, Edmiston)

No report.  

C. DSP ECF Annexation Working Group (Kaiserman, Ogan)

Chief Cordero provided an overview of the recent DSP ECF Annexation Working Group.

11.	   CORRESPONDENCE AND COMMUNICATION:
· Fire Engine Response Statistics.
· Medic Unit Response Statistics.  

12.    FIRE CHIEF’S REPORT:

City of Placerville
1. City Leadership Transition: Cleve Morris has retired as City Manager. Dave Warren officially assumed the position effective October 4th. I met with Mr. Warren on October 13th to discuss his new role and ongoing collaboration with the District.

JPA (Joint Powers Authority)
1. 9th Medic Unit: The RFP for the 9th medic unit has been released.
1. EMS Officer Recruitment: The JPA has opened recruitment for the EMS Officer position.
1. Finance Committee: The committee continues to work on policy revisions to formalize and memorialize the formulas for UAL and OPEB calculations for future consistency.

District Information
1. Deputy Chief Testing: The testing process has been completed. The Assessment Center was held on October 2nd, followed by Chief interviews on October 10th.
1. Captain Testing: The announcement for the Fire Captain promotional process has been released, with testing planned for early December.
1. Apparatus Update: The DSP Type 3 engine is nearing completion and will soon go in service as Engine 319.
1. IT Infrastructure: Staff are working with RTS on upcoming server and system location changes as part of post-annexation planning.

1. Board Division Maps: The County GISD is finalizing the amended Board Division maps, expected by late October, with presentation to the Board in November.


Community Engagement
1. El Dorado High School Homecoming Parade
1. I-Walk: International Walk to School Day
1. Multiple Station Tours
1. Judging for the MORE Rising Star Pageant


      13.        BOARD COMMENTS:

Brunton:	Absent	
 
                  Ogan:	None 

Kaiserman:   	Director Kaiserman stated as the District goes through this Finance transition with Chief Dutch retiring and Ken Campo coming on board, the Finance Committee should be meeting more regularly. 

Edmiston:	None

Gilchrest:  	None

14. 	FUTURE AGENDA ITEMS:  

Next regularly scheduled Board Meeting – November 19, 2025	 
	
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]15.       ADJOURNMENT:       At 2:36 P.M. it was moved by Director Ogan and seconded by Director Edmiston to adjourn; all in favor.




















