5= Fire Chief’s Report
T July 21, 2022

%> Joint Powers Authority (JPA)

o Diamond Springs Fire continues to be unable to staff Medic 49, which shut down on July 1st.

e Medic 28 has been temporarily relocated to Station 48 to provide a second core unit.

e The JPA is actively monitoring call volumes, locations, and system impacts for any further
necessary adjustments.

o Diamond Springs Fire remains under Force Majeure and has not made a final decision on the
future status of Medic 49.

e The JPA Board and EMS Operations Committee (EMSOC) are reviewing call volumes
weekly to identify opportunities for system adjustments.

e The JPA Ad-Hoc Medic Unit Staffing Committee continues progressing on development of a
single-role and/or hybrid staffing model in preparation for potential system changes.

fa City of Placerville

o National Night Out is scheduled for August 2nd, with multiple units and personnel from our
department participating in the event.

5= District Information

o The Station 17 project continues advancing; Chief Williams and the project manager are
nearing the bidding phase.

e Coordination with the US Forest Service continues regarding the lease for Station 16. Due to an
expired lease and staffing shortages within the USFS, minimal staffing is currently available at
Station 16.

e The MOU between Tribal Fire and County Fire has been finalized; Chief Lohan is
collaborating with the Emergency Communications Center (ECC) on dispatch updates.

e The July 4th fireworks event at the Placerville Speedway proceeded smoothly. Special thanks
to Captain Shepard for leading the effort.

o Engine 328 was deployed as part of a strike team to the Electra Fire in Amador County. All
crews have safely returned with no reported issues.

e Our promotional ceremony was held on July 8th, recognizing:

o Engineer Chima
o Captain Duncan
o Division Chief/ Fire Marshal Stirling
With the promotion of Engineer Chima, we now have 15 engineers, fully staffing all



engines and shifts, with one additional acting engineer. Special thanks to Chief McVay
and his team for their work in administering the exams, and to our engineers for their
dedication.

Thanks also to Red Hawk Casino and the Shingle Springs Band of Miwok Indians for
hosting and supporting the ceremony.

e We are collaborating with retired Engineer Campbell to enhance our CISM/Peer Support
program. Mike, a founding member of our team and current IAFF instructor, is pursuing grant
funding via the Marshall Foundation for Community Health as a potential fiscal sponsor.

o Staff is exploring new software platforms to replace outdated payroll and accounts payable
systems.

o Recently, crews participated in active shooter training, led by El Dorado Sheriff’s Office,
alongside other fire agencies.
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