

EL DORADO COUNTY FIRE PROTECTION DISTRICT
 BOARD MEETING

May 21, 2026
12:30 P.M. Closed Session
1:00 P.M. Open Session



12:30 P.M.  OPEN SESSION

PUBLIC COMMENT:

Any person wishing to address the Board on any item on the closed session portion of the agenda may do so at this time.  

[bookmark: _Hlk201231432][bookmark: _Hlk198208206]12:35 A.M.   CLOSED SESSION

A. [bookmark: _Hlk214538218]Conference with labor Negotiators – 
Agency Designated Representative: Fire Chief
El Dorado County Fire Professional Firefighters Association – Local 3556

B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Property: 212 Armory Drive, Placerville
Agency Negotiator: Fire Chief	
Negotiation Parties: City of Placerville, California Army National Guard
Under Negotiation: Price and terms of payment 

1:00 P.M.  OPEN SESSION

1. CALL TO ORDER:

Director Edmiston called the meeting to order at 1:06 P.M

2. ROLL CALL:

     Present:	Kaiserman, Ogan, Edmiston, Rutherford, Gilchrest, Pettibone
                 Absent:	None

3. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited. 

4. APPROVE AGENDA:

[bookmark: _Hlk204255310]It was moved by Director Kaiserman and seconded by Director Ogan to approve the agenda as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Ogan, Edmiston, Rutherford, Gilchrest, Pettibone
Noes:	None
Absent:	None

	5.    CONSENT CALENDAR: 

           (All items approved on a single vote except those pulled for individual   
            discussion and action).

1. Minutes: April 16, 2026, Board Meeting 
1. Minutes: April 16, 2026 Special Board Meeting  
1. Fire Inspector I Job Description
1. Fire Inspector II Job Description 
1. Fire Prevention Officer Job Description 
1. Claim Payments/Deposits:
Dist. Claims:	            District Deposit: 	Diamond Springs Claims: 	
                 $15,705.36			$8,888.30		$195.98
                 $400.00	        		$163,090.61		$2,495.46
                 $7,658.00			$2,224.06		$2,969.84
                 $15,170.98           		$13,298.22		$32,2365.50
                 $1,747.94	 	            $6,420.37		$4,464.20	
                 $44562.25.09	 	$4,548.00		$45,007.39
	     $20,562.25		            $8,216.96		$60,068.78
	     $139,494.00		$622.16
	     $58,555.00    		$5,028.00
	     $95,444.76			$8,516.37
	     $302.15			$7,096.52
	     $15,845.13
	     $7,850.00
                 $31,387.78			
	     $12,673.00
	     $1,050.00
	     $77,890.75
	     $185,382.64

[bookmark: _Hlk169781702]It was moved by Director Ogan and seconded by Director Kaiserman to approve the Consent Calendar as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Ogan, Edmiston, Rutherford, Gilchrest, Pettibone  
Noes:	None 
Absent:	None

6. PUBLIC COMMENT:

(Any person wishing to address the Board on any item that is not on the agenda may do so at this time. Public comments are limited to five minutes per person).

No public comment. 

7. REPORT OUT OF CLOSED SESSION:
A. Conference with labor Negotiators – 
Agency Designated Representative: Fire Chief
El Dorado County Fire Professional Firefighters Association – Local 3556

Director Edmiston stated the Board unanimously approved a side letter with El Dorado   County Fire Professional Firefighters Association – Local 3556

B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Property: 212 Armory Drive, Placerville
      Agency Negotiator: Fire Chief	
      Negotiation Parties: City of Placerville, California Army National Guard
      Under Negotiation: Price and terms of payment 

      Director Edmiston stated the board provided direction to staff for this item.

8. TIME SENSITIVE MATTERS 
ITEM #

0. AB2561 – Public Hearing - Directors to conduct an open hearing on the matter of   Assembly Bill 2561 – Amendment to the Meyers-Milas-Brown Act 
· Discuss/Review 

There was no action on this item. 

1. CEREMONIAL BADGE PINNING:
1. Firefighter/EMT Nick Anderson
1. Engineer/Paramedic Nick Kushner 

10.     DEPARTMENTAL MATTERS:

A. Administrative – Resolution 2026-06 – Fiscal Year 2026/2027 Preliminary  
Budget    
· Discuss/Review/Action

It was moved by Director Ogan and seconded by Director Kaiserman to approve Resolution 2026-06 – Fiscal Year 2026/2027 Preliminary Budget. The motion was passed by the following vote:

Ayes:	Kaiserman, Ogan, Edmiston, Rutherford, Gilchrest, Pettibone 
 		    Noes:	None
  Absent:	None 


B. Administrative – Resolution 2026-07 – Resolution Approving Annexation NO. 1 of Territory Located in the Future Annexation Area of Community Facilities District No. 1.
· [bookmark: _Hlk190949448]Discuss/Review/Action 

It was moved by Director Kaiserman and seconded by Director Pettibone to approve Resolution 2026-07 – Resolution Approving Annexation NO. 1 of Territory Located in the Future Annexation Area of Community Facilities District NO. 1. The motion was passed by the following vote:

Ayes:	Kaiserman, Ogan, Edmiston, Rutherford, Gilchrest, Pettibone 
 		    Noes:	None
  Absent:	None

C. [bookmark: _Hlk180584326]Operational – District Organization Chart   
· Discuss/Review/Action 

It was moved by Director Rutherford and seconded by Director Gilchrest to approve the District Organization Chart as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Ogan, Edmiston, Rutherford, Gilchrest, Pettibone
 		    Noes:	None
  Absent:	None

D. Operational – Memorandum of Understanding between El Dorado County Fire    Protection District and the U.S. Department of the Interior, Bureau of Reclamation  
· Discuss/Review/Action

It was moved by Director Gilchrest and seconded by Director Kaiserman to approve the Memorandum of Understanding between El Dorado County Fire Protection District and the U.S Department of Interior, Bureau of Reclamation.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Ogan, Edmiston, Pettibone, Gilchrest, Rutherford
Noes:	None 
Abstain:   None
Absent: 	None 

E. Operational – Addendum to the Agreement for Mutual Aid Fire Protection     between El Dorado County Fire Protection District and CAL FIRE – Amador-El Dorado Unit. 
· Discuss/Review/Action 

It was moved by Director Rutherford and seconded by Director Ogan to approve the Addendum to the agreement for Mutual Aid Fire Protection District and CAL FIRE – Amador-El Dorado Unit .  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Ogan, Edmiston, Rutherford, Gilchrest, Pettibone 
Noes:	None 
Abstain:   None
Absent: 	None 

F. Administrative – Resolution 2026-08 – One Time Donation to Establish Catastrophic Leave Bank 
·      Discuss/Review/Action 

It was moved by Director Pettibone and seconded by Director Ogan  to approve Resolution 2026-08 – One Tiem Donation to Establish Catastrophic Leave Bank.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Ogan, Edmiston, Rutherford, Gilchrest, Pettibone
Noes:	None 
Abstain:   None
Absent: 	None 

G. Administrative – Resolution 2026-09 – Commending Fire Chief Tim Cordero
·      Discuss/Review/Action 

[bookmark: _Hlk211516509]It was moved by Director Kaiserman and seconded by Director Gilchrest to approve Resolution 2026-09 – Commending Fire Chief Time Cordero.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Ogan, Edmiston, Rutherford, Gilchrest, Pettibone
Noes:	None 
Abstain:   None
Absent: 	None 

11.	   BOARD MATTERS: 
· Resignation of Director Brunton – Division 1

No action was taken on this item. 

12.	   CORRESPONDENCE AND COMMUNICATION:
· Fire Engine Response Statistics.
· Medic Unit Response Statistics. 


13.    FIRE CHIEF’S REPORT:

[bookmark: City_of_Placerville]Over the past month, the District has continued to advance several key organizational, operational, and strategic initiatives focused on strengthening internal systems, improving regional partnerships, enhancing community engagement, and preparing the organization for long-term sustainability and service growth.

The District officially initiated implementation efforts with both Lexipol and NeoGov. These projects represent a significant investment in modernizing the District’s administrative and workforce management systems. The Lexipol implementation will assist the District in standardizing policies, improving legal and regulatory compliance, streamlining training assignments, and enhancing operational accountability across all divisions. Simultaneously, the NeoGov implementation is intended to modernize the District’s recruitment, onboarding, and personnel management processes to improve workforce development, hiring efficiency, and long-term employee retention strategies.

The District also continued aggressive development of the preliminary FY 2026/2027 budget in partnership with Lakeview Consulting Group. Budget development efforts have focused on ensuring fiscal sustainability while balancing operational demands, staffing needs, capital improvement planning, and long-term reserve strategies. Considerable time has been dedicated to evaluating current expenditures, identifying future operational impacts, and aligning budget priorities with the District’s strategic objectives and anticipated service demands.

Community engagement and wildfire preparedness remained a major focus throughout the month. The District participated in the Placerville Fire Safe Fair where opening remarks were delivered alongside Mayor Gotberg. The event provided an important opportunity to reinforce wildfire preparedness messaging, promote defensible space and community risk reduction efforts, and strengthen relationships with residents and regional stakeholders ahead of the 2026 fire season. Additionally, I participated in a regional vegetation management and wildfire mitigation event alongside leadership from CAL FIRE, including Chief Wood, Deputy Director Anale Burlew, and State Fire Marshal Daniel Berlant. Discussions focused on vegetation management initiatives at an elderly resident’s home in Logtown. The home was brought to industry standards for home Harding and vegetation management to provide a fire safe resident. 

The District also remained actively engaged in regional emergency preparedness coordination. Deputy Chief Lemos and I attended the annual Cal OES Operational Area Coordinator (OAC) meeting, which provided statewide operational briefings and strategic updates regarding projected fire season conditions, emergency management priorities, resource coordination planning, and lessons learned from recent large-scale incidents

Significant effort was also placed on strengthening governmental and regional relationships during the month. Introductory meetings were conducted with all members of the El Dorado County Board of Supervisors to establish collaborative working relationships and gain a better understanding of each Supervisor’s priorities within their respective districts. These discussions focused on public safety concerns, wildfire preparedness, service expectations, future development impacts, and opportunities for continued collaboration between the District and County leadership. In addition, I met with Shiva Frentzen to discuss the current priorities and long-term vision of the El Dorado LAFCO. Discussions included governance considerations, future service delivery models, annexation planning, and regional growth impacts affecting fire protection and emergency services within El Dorado County.

The District also continued outreach efforts with neighboring fire agencies. Introductory meetings were conducted with Chief Norman to discuss operational priorities, regional collaboration opportunities, and the unique challenges facing both the Garden Valley and Georgetown fire districts. 

The District participated in several important community and recovery-focused events. I attended the Article 25 Housing Project media event in respect to Grizzly Flats alongside Supervisors Turnboo and Veerkamp to celebrate a collaborative partnership supporting the rebuilding of 16 homes destroyed during the Caldor Fire. The project highlights the continued commitment of local government, nonprofit organizations, and community partners toward long-term recovery and resiliency efforts in fire-impacted communities.


In support of community risk reduction efforts, the District recently became a partnering agency with the Firefighters Burn Institute Youth Firesetter Program. This partnership significantly expands the District’s ability to provide specialized intervention and prevention resources for at-risk youth and families. Through the program, the District now has access to certified youth firesetter intervention specialists, family education resources, and the regional Fire Safety Academy program. This collaboration enhances the District’s overall Community Risk Reduction capabilities while providing access to services that would otherwise be difficult to fully sustain internally.

The District also remained engaged in positive community outreach opportunities. Truck 28 personnel participated in the “Firefighter for a Day” raffle prize recipients by providing transportation and engagement opportunities for three youth from their homes to Jackson Elementary School. 

Finally, the District participated in honoring the life and service of fallen Neil Schnaible of Lake Valley Fire Protection District. Engine 17 personnel attended the memorial procession in support of our neighboring agency.


      14.        BOARD COMMENTS:

Vacant:	 
 
                  Ogan:	No Comment 

Kaiserman:	No Comment

Edmiston:	No Comment

Rutherford:	Director Rutherford asked about committee’s on the Board. 	 

Gilchrest:  	Director Gilchrest stated he got an email from CSDA regarding upcoming training they are putting on for SB821.  It is taking place in Truckee in June – cost is $75.00 for member is $150 for non-members.   

15. 	FUTURE AGENDA ITEMS:  

Next regularly scheduled Board Meeting – June 18, 2026
Board Advisory Committee’s 
Board Policy 1070 – regarding memberships 
	
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]16.       ADJOURNMENT:       At 2:36 P.M. it was moved by Director Gilchrest and seconded by Director Rutherford to adjourn; all in favor.




















