28 JLMC (Joint Labor Management Committee)

e The committee is progressing toward a final business plan to present to the Board.
e During the week of November 2, JLMC members met with crews on all 3 shifts to

discuss the framework and gather input.
e The plan for a business model change is shaping up — currently finalizing key details

and compiling presentation and financial materials. 4l

& CARES Act Funds

e Chief Williams and FF Duncan are working through purchasing and tracking processes;
monthly reports are being submitted as required.

e The JPA also received CARES Act funds for equipment; residual funds may be allocated
toward COVID-19-related costs.

e ECF has submitted for overtime reimbursements (~$27K) related to medic unit
exposures.

2= Personnel Updates

o Firefighter Tyler Ott has completed his 12-month probation.
e Two new Firefighter/Paramedics have started:
o Jason Vogeli
o Cole Roth
(Both are currently assigned to Station 28.)
o Three FFs are scheduled to attend the Sacramento City Fire Academy on January 4,

with Captain Adams attending as a Drill Instructor. €



m JPA Update

e Captain Stirling and Chief met with Deputy Director Jorgenson to review the fleet and

remount history. ;&
e The transition of JPA leadership is complete with Directors Veerkamp and Jorgenson
in place.
e The County is exploring the expansion of CSA-7 roles to support vegetation
management.
o The County Fire Chiefs met with the CAO and Deputy CAO for a preliminary
review.
o Chiefs and JPA will request additional information as the plan develops.

% COVID-19

e Crews remain vigilant in following protocols.
e We currently have 1 confirmed positive case and approximately 8—9 primary

exposures. °°

fa City of Placerville

e Continued engagement with City staff through meetings and Council participation. =
e Ongoing discussions around outdoor dining modifications due to weather and COVID
status changes.
o Captains McKay and Stirling are working with City officials, especially regarding

outdoor heating solutions.
o The City is developing an RFP for a feasibility study on a joint public safety facility.

o A joint ECF/City presentation will be held to review the RFPs. _=

~ Administration

e AFG Grant request for Ladder 26 was not awarded. ) ¢

o Laura Land has fully taken over payroll duties and is performing excellently. ¥
e Processing paperwork with PERS to allow Gina Tassinari to serve as a retired

annuitant — for back-up only.
« LAFCO process for the Blossom AT&T Annexation has been completed. ©
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