

EL DORADO COUNTY FIRE PROTECTION DISTRICT
 BOARD MEETING

November 20, 2025
11:30 A.M. Closed Session
1:00 P.M. Open Session

Meeting ID: 854 9631 0157

One tap mobile
1(669)900-9128

Join instructions
https://us02web.zoom.us/meetings/85496310157/invitations?signature=4ORI0dSJq8OwEkNh0Fr2Ci3y0PZGHTJoWCWoXJNWs-8




11:30 A.M.  OPEN SESSION

PUBLIC COMMENT:

Any person wishing to address the Board on any item on the closed session portion of the agenda may do so at this time.  

[bookmark: _Hlk201231432][bookmark: _Hlk198208206]11:35 A.M.   CLOSED SESSION

A. [bookmark: _Hlk214538218]Conference With Labor Negotiators
Agency Designated Representative: Fire Chief
Fire Chief Contract 

B. Conference with Labor Negotiators
Agency Designated Representative: Fire Chief
El Dorado County Fire Professional Firefighters Association – Local 3556

C. Conference with labor Negotiators
Agency designated representative: Fire Chief
Deputy Chief Contracts 


1:00 P.M.  OPEN SESSION

1. CALL TO ORDER:

Director Kaiserman called the meeting to order at 1:12 P.M

2. ROLL CALL:

     Present:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
                 Absent:	None

3. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited. 

4. APPROVE AGENDA:

[bookmark: _Hlk204255310]It was moved by Director Brunton and seconded by Director Ogan to approve the agenda as amended. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None
Absent:	None

	5.    CONSENT CALENDAR: 

           (All items approved on a single vote except those pulled for individual   
            discussion and action).

A. Minutes: October 16, 2025, Board Meeting 
B. Minutes: November 11, 2025, Joint Special Meeting
C. Administrative Assistant Job Description 
D. Claim Payments/Deposits: 
Dist. Claims:	  		District Deposits:
$12,732.18		            $2,081.00				
$41,488.91	        		$10,908.25				
$3,316.37			$3,901.53				
$920.35		            $15.00				
$306.26	            	$90,797.69				
$28,293.09	 		           			
$721.00		            				
		$94,037.42     						
		$1,857.25							
$7,308.36		
$93,911.44
$162,486.41		

[bookmark: _Hlk169781702]It was moved by Director Ogan and seconded by Director Edmiston to approve the Consent Calendar as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest 
Noes:	None 
Absent:	None	

6. PUBLIC COMMENT:

(Any person wishing to address the Board on any item that is not on the agenda may do so at this time. Public comments are limited to five minutes per person).

No public comment. 

7. REPORT OUT OF CLOSED SESSION:
A. Conference With Labor Negotiators
Agency Designated Representative: Fire Chief
Fire Chief Contract 

It was moved by Director Edmiston and seconded by Director Gilchrest to approve the increase of 10% to the Fire Chiefs salary. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None
Absent:	None

B. Conference with Labor Negotiators
Agency Designated Representative: Fire Chief
 El Dorado County Fire Professional Firefighters Association – Local 3556

It was moved by Director Gilchrest and seconded by Director Edmiston to approve the side letter with the El Dorado County Fire Professional Firefighters Association – Local 3556. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None
Absent:	None

C. Conference with labor Negotiators
Agency designated representative: Fire Chief
Deputy Chief Contracts 

[bookmark: _Hlk214538496]It was moved by Director Ogan and seconded by Director Brunton to approve Deputy Chief Ben Anderson and Deputy Chief Andrew Lemos. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None
Absent:	None

8.     DEPARTMENTAL MATTERS:

A. Administrative – Station 17 Monument
· Discuss/Review/Action

Public Comment:
Darby Patterson
Karen Duncan

The Board provided direction to staff to continue moving forward with the Station 17 monument. 

B. Administrative – Updated Board Composition and Divisional Boundaries Post Annexation 
· [bookmark: _Hlk190949448]Discuss/Review/Action 

It was moved by Director Brunton and seconded by Director Edmiston to approve the updated Board Divisional Boundaries Post Annexation. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
 		    Noes:	None
  Absent:	None

C. [bookmark: _Hlk180584326]Administrative – Resolution 2025-16 – Administrative Annexation Procedures for Community Facilities District No. 1 
· Discussion/Review/ Action

[bookmark: _Hlk211516386]It was moved by Director Ogan and seconded by Director Edmiston to approve the Resolution 2025-16 – Administrative Annexation Procedures for Community Facilities District No. 1.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None

D. Administrative – Resolution 2025-17 – Board Members Post Annexation 
· Discuss/Review/Action

[bookmark: _Hlk211516509]It was moved by Director Edmiston and seconded by Director Brunon to approve Resolution 2025-14 – Board Members Post Annexation.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None 

E. Operational – Joint Powers Agreement – 4th Amendment 
· Discuss/Review/Action

It was moved by Director Gilchrest and seconded by Director Brunon to approve the Joint Powers Agreement – 4th Amendment pending the approval from insurance carrier legal.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None


F. Administrative – Contract with Streamline Software, DocAccess Website Accessibility Services. 
· Discuss/Review/Action 

[bookmark: _Hlk214539715]It was moved by Director Edmiston and seconded by Director Brunon to approve one year, $4,800 agreement with Streamline Software Inc. to add DocAccess accessibility services to the Districts website.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None 

G. Administrative - Cancelation of December Regular Board Meeting 
· Discuss/Review/Action 

It was moved by Director Brunton and seconded by Director Ogan to approve the cancelation of the regular December Board Meeting.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None 


9.         BOARD MATTERS: 

10. 	COMMITTEE REPORTS:

Standing Committees:

A. Budget and Finance (Kaiserman, Gilchrest)

Director Kaiserman stated they did not meet 

B. Communications & Outreach (Brunton, Gilchrest)

No Report 

C. JPA (Kaiserman, Ogan)

No Report 

Ad-hoc Committees:

A. Facilities and Equipment (Brunton, Edmiston)

No Report 

B. Human Resources (Ogan, Edmiston)

Chief Cordero provided an overview of the Fire Chief Recruitment process. 

C. DSP ECF Annexation Working Group (Kaiserman, Ogan)

Chief Cordero provided an overview of the recent DSP ECF Annexation Working Group.  Chief Cordero stated he will be sending out an email to cancel the December working group meeting.

11.	   CORRESPONDENCE AND COMMUNICATION:
· Fire Engine Response Statistics.
· Medic Unit Response Statistics.  

12.    FIRE CHIEF’S REPORT:

City of Placerville
· Station 25 crews participated in the City Pumpkin Decorating Contest and represented the District exceptionally well.
· New Deputy Chiefs will be formally introduced to the City Council on December 9, 2025.

Joint Powers Authority (JPA)
· RFP for the 9th Medic Unit closes December 12, 2025; staff is completing final submittal documents.
· JPA EMS Officer interviews scheduled for November 25, 2025; Chief Adams is serving on the interview panel.

District Information
· Chief Lemos and Chief Anderson began their new assignments as Deputy Chiefs effective November 17, 2025.
· Captain promotional exam scheduled for late December and early January; two Captain vacancies currently exist.
· Engineer promotional exam to follow shortly after the new year.
· Job offers extended to six new candidates (three Firefighter/Paramedics and three Firefighter/EMTs) with a mid-January target start date.
· DSP Type 3 Engine nearing completion and expected to enter service as Engine 372, replacing Engine 319.
· Crews completed Active Shooter training with the El Dorado County Sheriff’s Office (EDSO).
· New PPE purchased through a Homeland Security Grant has arrived and will be distributed countywide.
· Payment submitted for new extrication equipment purchased through an Office of Traffic Safety (OTS) Grant; reimbursement to occur upon delivery. Thank you to Chief Daniels for leading this successful grant effort.
· Tablet Command conversion from Radio Mobile continues; some iPad upgrades are required prior to full implementation as part of a countywide conversion with CAL FIRE and the U.S. Forest Service.
· District will participate in the Annual Christmas Tree Lighting and the community Christmas Parade.


      13.        BOARD COMMENTS:

Brunton:	None	
 
                  Ogan:	None 

Kaiserman:   	Director Kaiserman stated he reached out to the California Fire Chiefs Association to see what they are doing legislatively.  Chief Cordero is going to look into memberships. 

Edmiston:	None

Gilchrest:  	None

14. 	FUTURE AGENDA ITEMS:  

Next regularly scheduled Board Meeting – January 15, 2025.  
	
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]15.       ADJOURNMENT:       At 2:25 P.M. it was moved by Director Brunton and seconded by Director Ogan to adjourn; all in favor.




















