

EL DORADO COUNTY FIRE PROTECTION DISTRICT
BOARD MEETING

MINUTES
January 15, 2015

2850 Fair Lane Ct., Building “C”
Placerville, CA 95667
4:00 P.M. Open Session



4:00 P.M. OPEN SESSION

1.      CALL TO ORDER:   

                 Director Thomas called the meeting to order at 4:02 P.M.

      2.        ROLL CALL: 
 
                 Present:	Swarbrick, Brunton, Thomas
			Division 3 Seat is vacant until elected board member Bill Draper is sworn in	
                 Absent:	Courtial

      3.        PLEDGE OF ALLEGIANCE:

                 Pledge of Allegiance was recited.

4. APPROVE AGENDA:  

It was moved by Director Brunton and seconded by Director Swarbrick to approve the agenda as presented.  The motion was passed by the following vote:

Ayes:	Swarbrick, Brunton, Thomas
Noes:	None
Absent:	Courtial

5.      CONSENT CALENDAR: 

           (All items approved on a single vote except those pulled for individual   
            discussion and action).

A. Minutes: November 20, 2014 Regular Board Meeting 
B.  Claim Payments/Deposits

	November:     
    
District Claims:    	Deposits:  	Journal Entries:      
         $ 44,393.89		$ 79,929.78	$ 24,789.36 - District
	   $ 151,656.59			$ 5,628.51 - JPA
         $ 44,900.48			           		

	December:

	District Claims:	JPA Claims:	Deposits:			
      $ 47,281.41		$ 352.00	$ 56,715.95
 	$ 5,482.00
	$ 153,120.65 			

It was moved by Director Brunton and seconded by Director Swarbrick to approve the Consent Calendar as presented.  The motion was passed by the following vote:

Ayes:	Swarbrick, Brunton, Thomas   
Noes:	None 
Absent:	Courtial

    6.	     OATH OF OFFICE:

	Board of Directors
· Dennis Thomas – Division 2
· Bill Draper – Division 3

Firefighter/EMT
· Ceremonial Badge Pining for Firefighter/EMT Philip Listberger
· Ceremonial Badge Pinning for Firefighter/EMT Fred Almendarez

7.	PUBLIC COMMENT:
(Any person wishing to address the Board on any item that is not on the agenda may do so at this time.  Public comments are limited to five minutes per person).

		No Public Comment  

8. 	DEPARTMENTAL MATTERS:

A. Mid-Year Budget Analysis
· Report Given by Michael Ocenosak

This item was tabled until the February board meeting. 
           
B. JPA ALS Engine Agreement

It was moved by Director Brunton and seconded by Director Swarbrick to approve the JPA ALS Engine Agreement.  The motion was passed by the following vote:

Ayes:	Swarbrick, Brunton, Thomas, Draper  
Noes:	None 
Absent:  	Courtial

C. Volunteer Update
· Report Given by Division Chief Paul Lohan
 
D. Station 74 Lease to CAL Fire

Director Brunton recused himself due to his employment with CAL Fire

It was moved by Director Swarbrick and seconded by Director Draper to approve the Station 74 Lease to CAL Fire El Dorado/Amador Unit.  The motion was passed by the following vote:

Ayes:	Swarbrick, Thomas, Draper  
Noes:	None 
Absent:  	Courtial

E. Officers of the Board

No Changes were made to the current Officers of the Board

F. Re-Configure Board Committee’s
· Facilities & Equipment – Replace Johnson with Draper
· Fire Prevention – Replace Johnson with Draper
· El Dorado County Emergency Services Authority-JPA – Committee Report deleted, Chief Hardy to report on meetings in his Chiefs Report. 
· Human Resources – Replace Courtial with Swarbrick
· Budget and Finance – No Changes (Thomas/Courtial)
· Revenue Research Committee – No Changes (Courtial/Brunton)


9.       COMMITTEE REPORTS:

A. Facilities & Equipment (Brunton/Draper)

No Report 

B. Fire Prevention (Draper/Swarbrick)

No Report

C. Human Resources (Thomas/Swarbrick)

No Report 

D. Budget and Finance (Thomas/Courtial)

No Report 

E. Revenue Research Committee (Courtial/Brunton)

Chief Hardy stated they are looking to reconvene this committee soon.

10.     CORRESPONDENCE AND COMMUNICATION:
 
· Fire Engine Response Statistics.
· Medic Unit Response Statistics.
· Thank you letter from Brenda Frachiseur – Executive Director for Big Brothers Big Sisters
· Thank you letters from Pat Farrington – VP of Security & Transportation at Red Hawk Casino
· Thank you email from Richard Toss – EMS Administrator

11.	CHIEF OFFICER QUARTERLY REPORTS:
    
      12.      FIRE CHIEF’S REPORT:

	Chief Hardy reported on the recent JPA Finance Meeting.  Chief Hardy stated Forte’ did not complete all that was asked of the m so the JPA is currently looking at other vendors; the main vendor is Image Trend.  Chief Hardy reported on the status of the GEMT money.  

	Chief Hardy reported on recent activity in the District.  Chief Hardy reported on damage to Station 23 due to a broken water pipe.  Chief Hardy stated the re-model at Station 19 is going really well.  Chief Hardy stated the District just sent four Firefighter/EMT’s to Shasta College Fire Academy. Chief Hardy stated we closed the Lateral Firefighter/Paramedic position and received 3 applications.  Chief Hardy stated with the leftover money from the FEMA Grant the District purchased 3 sets of Hurst Equipment.  
	
      13.      BOARD COMMENTS:

Swarbrick:	Director Swarbrick thanked everyone for their hard work.      

                  Thomas:	Director Thomas welcomed Director Draper and thanked him for being on the Board.  Director Thomas stated he would like to express his appreciation for all the hard work staff has put into the budget.    

Courtial:	Absent

                  Draper:	Director Draper stated he appreciated all the work everyone is doing.     

                  Brunton:	No Comment


      14.      FUTURE AGENDA ITEMS:

	     Mid-Year Budget Analysis 

     Next regularly scheduled Board Meeting, February 19, 2015, 
                 2850 Fair Lane Court, Building C, Placerville, CA 95667	  
 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]15.     ADJOURNMENT:       At 6:05 P.M. it was moved by Director Swarbrick and         seconded by Director Brunton  to adjourn.  All in favor.  
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