f City of Placerville

» We participated in the Annual Tree Lighting event, featuring the 1929 American LaFrance as a static
display. The Christmas Parade had a great turnout with our Honor Guard, parade rigs, and the new
Truck 28. & 5=

» Staff is collaborating with the City to update the notification process for life/safety fire inspections on

new businesses. :

%> Joint Powers Authority (JPA)

« Contract negotiations with the County continue, with meetings twice monthly.
* The JPA Ad-Hoc Committee is finalizing recommendations for replacing the Executive Director

Position, to be presented to the Board on December 18th. = [}

5= District Information

« New apparatus is entering service: Engine 25 is active; others will follow shortly. 5=
* An internal water leak at Station 19 caused damage to the bathroom, dorm, and kitchen areas. Chief
Williams is coordinating with insurance for mitigation. Temporary relocation plans have crews moving

to Station 23 during repairs. Post-holiday, Chief Williams will meet with the Facilities Committee to
discuss repair and remodel options. 2

* Chief Stirling officially retired; Captain Shepard assumed Fire Marshal duties on December 13th.
Captain Duncan reassigned as Fire Prevention Specialist. % ¢

* Payroll software UKG Ready has been live for several pay periods. Weekly meetings with UKG
continue, with HR functions nearing completion. Special thanks to Laura Land and Captain Andreis for
managing this complex implementation. = &

* The Union Holiday Dinner on December 13th saw great turnout from ECF and DSP members. Thanks

to Duncan Silva, Wyatt Bartsch, and the Local for hosting this wonderful event. &=

Thank you for your ongoing dedication and support of the El Dorado County Fire Protection District!
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