

EL DORADO COUNTY FIRE PROTECTION DISTRICT
 BOARD MEETING

February 24, 2026
12:30 P.M. Closed Session
1:00 P.M. Open Session



12:30 P.M.  OPEN SESSION

PUBLIC COMMENT:

Any person wishing to address the Board on any item on the closed session portion of the agenda may do so at this time.  

[bookmark: _Hlk201231432][bookmark: _Hlk198208206]12:35 A.M.   CLOSED SESSION

1. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Property: 212 Armory Drive, Placerville
Agency Negotiator: Fire Chief
Negotiation Parties: City of Placerville, California Army National Guard
Under Negotiation: Price and terms of payment

1:00 P.M.  OPEN SESSION

1. CALL TO ORDER:

Director Edmiston called the meeting to order at 1:05 P.M

2. ROLL CALL:

     Present:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
                 Absent:	None

3. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited. 

4. APPROVE AGENDA:

[bookmark: _Hlk204255310]It was moved by Director Brunton and seconded by Director Gilchrest to approve the agenda as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None
Absent:	None

	5.    CONSENT CALENDAR: 

           (All items approved on a single vote except those pulled for individual   
            discussion and action).

A. Minutes: January 15, 2026, Board Meeting
B. Policy Number 3050: Transferred Diamond Springs/El Dorado Fire Protection District Employees 
C. Claim Payments/Deposits: 

Dist. Claims:		District Deposit:  	
                 $7,910.00			$114.63
                 $534.43	        		$9,900.00
                 $25,002.46			$3,934.90
                 $661.50           		$983.00		
                 $1,480.32	 	            $6,050.61			
                 $770.00	 		$5,077.28
	     $14,783.06		            $7,518.92
	     $29,414.15			$311.08
	     $27,071.78        		$5,568.98
	     $3,583.68			$147,235.97
	     $52,592.61			$15,289.37
	     $1,227.58			$7,656.50
	     $125.00
$165,811.01			

[bookmark: _Hlk169781702]It was moved by Director Ogan and seconded by Director Brunton to approve the Consent Calendar as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest 
Noes:	None 
Absent:	None	

6. PUBLIC COMMENT:

(Any person wishing to address the Board on any item that is not on the agenda may do so at this time. Public comments are limited to five minutes per person).

No public comment. 

7. REPORT OUT OF CLOSED SESSION:

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Property: 212 Armory Drive, Placerville
Agency Negotiator: Fire Chief
Negotiation Parties: City of Placerville, California Army National Guard
Under Negotiation: Price and terms of payment

The Board provided the Chief with direction to look into the property located at 212 Armory Drive for the Public Safety Building.

8.     DEPARTMENTAL MATTERS:

A. Administrative –  Proposal for Finance Consulting Services – Lakeview Consulting 
· Discuss/Review/Action

It was moved by Director Gilchrest and seconded by Director Ogan to approve the Proposal for Finance Consulting Services with Lakeview Consulting and authorize the Fire Chief to sign said agreement. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
 		    Noes:	None
  Absent:	None

B. Administrative – Request for Leave of Absence 
· [bookmark: _Hlk190949448]Discuss/Review/Action 

Public Comment:
Nick Aguilar 

The Board requested the Fire Chief make some revisions on the current Policy Number 2160 and bring it back to the next regular meeting.  

It was moved by Director Ogan and seconded by Director Gilchrest to approve the Request for Leave of Absence for Engineer Aguilar. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
 		    Noes:	None
  Absent:	None

C. [bookmark: _Hlk180584326]Administrative – Resolution 2026-01 Support for El Dorado Ready Tax Initiative
· Discussion/Review/ Action

[bookmark: _Hlk211516386]It was moved by Director Ogan and seconded by Director Brunton to approve Resolution 2026-01 – Support for El Dorado Ready Tax Initiative.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None

D. Administrative – Resolution 2026-02 – CalPERS Resolution of Intent 
· Discuss/Review/Action

[bookmark: _Hlk211516509]It was moved by Director Gilchrest and seconded by Director Brunon to approve Resolution 2026-02 – CalPERS Resolution of Intent.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None 

E. Administrative – Resolution 2026-03 – MidAmerica Contract Amendment 
· Discuss/Review/Action

Public Comment:
Don Denault 

It was moved by Director Ogan and seconded by Director Brunton to approve Resolution 2026-03 with the direction for staff to reach out to MidAmerica regarding language change as stated.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None

F. Operational – CALOES Designation of Applicants Agents 
· Discuss/Review/Action

It was moved by Director Ogan and seconded by Director Brunton to approve CALOES Designation of Applicants Agents.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None

G. Operational – Surplus of Fire Apparatus 
· Discuss/Review/Action 

It was moved by Director Gilchrest and seconded by Director Brunton to approve the sale of Surplus Fire Apparatus as presented.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None

H. Administrative – Diamond Springs/El Dorado Firefighters Association Lease Agreement 
· Discuss/Review/Action 

It was moved by Director Gilchrest and seconded by Director Ogan to approve the Diamond Springs/El Dorado Firefighters Association Lease Agreement.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None

9. BOARD MATTERS: 

10. COMMITTEE REPORTS:

Standing Committees:

A. Budget and Finance (Kaiserman, Gilchrest)

No Report 

B. Communications & Outreach (Brunton, Gilchrest)

No Report 

C. JPA (Kaiserman, Ogan)

JPA meeting takes place on 2/25/2026 

Ad-hoc Committees:

A. Facilities and Equipment (Brunton, Edmiston)

No Report   

B. Human Resources (Ogan, Edmiston)

No Report 

C. DSP ECF Annexation Working Group (Kaiserman, Ogan)

Next working group meeting is scheduled for March 4, 2026.

D. Legislative (Gilchrest/Kaiserman)

Director Gilchrest provided an overview of a meeting he had with Director Kaiserman, Division Chief Jacob Poganski and Assembly Member Hardwick. 


11.	   CORRESPONDENCE AND COMMUNICATION:
· Fire Engine Response Statistics.
· Medic Unit Response Statistics.  

12.    FIRE CHIEF’S REPORT:

City of Placerville
· Initial plans are underway for the Annual Wildfire Safety Day scheduled for early May.
· Staff is working with the City to modify their business license process to include Fire Department life-safety inspections when appropriate.
JPA
· The RFP for the 9th Medic Unit has been submitted; our presentation is scheduled for March 3.
· The JPA held an insurance workshop for the transporting agencies on February
12. These discussions are follow-up items related to the Master Contract.
District Information
· The District recently completed our Engineer promotional testing process. Four members successfully completed the process and are now eligible for promotion.
· Our six (6) new members completed their training academy with a class run from DSP Station 49 to the Bell Tower on February 14. The new members were presented their helmets and witnessed the promotion of their lead instructor, Justin Bautista, to Captain. Captain Bautista is assigned to Engine 28 (B Shift).
· The PAO to Suppression program began on January 12. Four PAOs are transitioning to Firefighter/Paramedics and are on track to complete their capstone testing in March.

· We participated in the OES pre-positioning during the recent snowstorms. DSP Engine 644 was struck by a snowplow. No injuries were reported; however, the engine is currently out of service.
· Realignment of Chief Officers has been completed. Chief Daniels is now assigned to Division 7704.
· Staff has been working with a local artist who has proposed painting a Historic City of Placerville Fire Department themed mural on Station 25.

      13.        BOARD COMMENTS:

Brunton:	None	
 
                  Ogan:	None   

Kaiserman:   	None   

Edmiston:	None

Gilchrest:  	Director Gilchrest stated the Greater Cameron Park Fire Safe Council will be holding an event “Cameron Park is ready for Wildfire” on Marth 12th at 6 PM. 

14. 	FUTURE AGENDA ITEMS:  

Next regularly scheduled Board Meeting – March 19, 2026.  
	
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]15.       ADJOURNMENT:       At 3:00 P.M. it was moved by Director Brunton and seconded by Director Ogan to adjourn; all in favor.
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