EL DORADO COUNTY FIRE PROTECTION DISTRICT
BOARD MEETING

AGENDA
City of Placerville Town Hall
549 Main Street
Placerville, CA 95667

April 16, 2026

Join Zoom Meeting
https://us02web.zoom.us/j/89115028671

Meeting ID: 891 1502 8671

One tap mobile
1(669)900-9128

Mark Brunton (Div. 1) Jim Edmiston (Div. 4)
Mickey Kaiserman (Div. 2) Paul Gilchrest (Div. 5)
Lloyd Ogan (Div. 3)

12:15 P.M. OPEN SESSION
PUBLIC COMMENT:

Any person wishing to address the Board on any item on the closed session portion of the
agenda may do so at this time.

12:20 P.M. CLOSED SESSION

A. Conference with labor Negotiators -Agency designated representative: Fire Chief
Fire Chief Contract

B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Property: 212 Armory Drive, Placerville
Agency Negotiator: Fire Chief
Negotiation Parties: City of Placerville, California Army National Guard
Under Negotiation: Price and terms of payment

Agenda Page 1 April 16, 2026, Mtg.


https://us02web.zoom.us/j/89115028671

1:00 P.M. OPEN SESSION

1. CALL TO ORDER:

2. ROLL CALL:

3. PLEDGE OF ALLEGIANCE:

4. APPROVE AGENDA:

5. CONSENT CALENDAR:
(All items approved on a single vote except those pulled for individual
discussion and action).

A. Minutes: March 19, 2026, Board Meeting
B. Claim Payments/Deposits:

Dist. Claims 2026: District Deposit:
$8,333.00 $15.00
$12,138.35 $8,000.29
$3,220.63 $311.08
$1,332.26 $60.00
$1,654.50 $6,420.37
$3,898.72 $362.92
$144.21 $10,200.26
$16,294.95 $7,374.86
$103,401.55 $472.16
$8,333.00

$1,050.00

$22.320.00

$32,473.69

$172,473.37

6. PUBLIC COMMENT:
(Any person wishing to address the Board on any item that is not on the agenda may do so
at this time. Public comments are limited to three minutes per person.)

7. REPORT OF ACTION TAKEN IN CLOSED SESSION:

A. Conference with labor Negotiators — Agency designated representative: Fire Chief
Fire Chief Contract

B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Property: 212 Armory Drive, Placerville
Agency Negotiator: Fire Chief
Negotiation Parties: City of Placerville, California Army National Guard
Under Negotiation: Price and terms of payment
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8. DEPARTMENTAL MATTERS:
A. Administrative — Lexipol Master Agreement
e Discussion/Review/Action
B. Administrative — Resolution 2026-05 — Resolution of the Board of Directors of the El
Dorado County Fire Protection District Implementing the reorganization of the District as
authorized by the El Dorado County Local Agency Formation Commission.
e Discuss/Review/Action
C. Administrative — El Dorado County Board of Directors Meeting Location
e Discuss/Review/Action
D. Operational — Station 28 Stucco Repair
e Discuss/Review/Action
E. Operational — Station 19 Apparatus Bays
e Discuss/Review/Action

9. BOARD MATTERS:
A. Staff Recommendations Board Committees
e Discuss/Review/Action

10. CORRESPONDENCE AND COMMUNICATION:
e Fire Engine Response Statistics.
e Medic Unit Response Statistics.

11. FIRE CHIEF’S REPORT:

12. BOARD COMMENTS:

13. FUTURE AGENDA ITEMS:
Next regularly scheduled Board Meeting, May 21, 2026.

14. ADJOURNMENT:

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability related
modification or accommodation to participate in this meeting, then please contact Fire Chief Tim Cordero by telephone at
530-644-9630 or by fax 530-644-9636. Request must be made as early as possible and at least one full business day
before the start of the meeting.
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EL DORADO COUNTY FIRE PROTECTION DISTRICT
BOARD MEETING

March 19, 2026

12:15 P.M. Closed Session
1:00 P.M. Open Session

12:00 P.M. OPEN SESSION
PUBLIC COMMENT:

Any person wishing to address the Board on any item on the closed session portion of the
agenda may do so at this time.

11:35 A.M. CLOSED SESSION

A. Conference with labor Negotiators — Agency designated representative: Fire Chief
Fire Chief Contract

1:00 P.M. OPEN SESSION

1. CALL TO ORDER:

Director Edmiston called the meeting to order at 1:06 P.M
2. ROLL CALL:

Present:  Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Absent: None

3. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited.

4. APPROVE AGENDA:

It was moved by Director Kaiserman and seconded by Director Gilchrest to approve the
agenda as amended presented. The motion was passed by the following vote:

Ayes: Kaiserman, Brunton, Edmiston, Gilchrest
Noes: None
Absent:  Ogan




5. CONSENT CALENDAR:

(All items approved on a single vote except those pulled for individual
discussion and action).

A. Minutes: February 24, 2026, Special Board Meeting

B. Board Policy 2160 — Authorized Leave

C. Board of Directors Policy 3060 — Transferred Diamond Springs/El Dorado Fire Protection
District Employees

D. Pay Schedule Post Annexation — Safety March 2026

E. Claim Payments/Deposits:

Dist. Claims: District Deposit:
$8,333.00 $150.00
$625.00 $6,813.54
$458.02 $11,104.43
$10,037.10 $3,905.73
$98.40 $42,679.03
$2,751.98 $4,119.74
$363.82 $2,424.00
$1,791.02

$316.00

$250.00

$38,703.34

$4,800.00

$76,378.71

$2,701.75

$23,532.25

$187,159.86

It was moved by Director Kaiserman and seconded by Director Gilchrest to approve the
Consent Calendar as presented. The motion was passed by the following vote:

Ayes: Kaiserman, Brunton, Edmiston, Gilchrest
Noes: None

Absent:  Ogan

6. PUBLIC COMMENT:

(Any person wishing to address the Board on any item that is not on the agenda may do so at this
time. Public comments are limited to five minutes per person).

No public comment.

7. REPORT OUT OF CLOSED SESSION:
A. Conference With Labor Negotiators — Agency designated representative: Fire Chief
Fire Chief Contract

Director Edmiston stated they discussed Bradley Gates contract in closed session and the
highlights of the agreement are:
e Annual Salary: $225,000.00



e Start of contract will be March 23, 2026 — Bradley will serve as the Fire Chief Elect
until the Change of Command Ceremony that is scheduled to take place on May 30,
2026

e This is a 3 year contract.

e Benefits mirror current staff

e Bradley has open contracts outside of the District. He will continue with those until
August 2026 as long as there is no conflict of interest.

It was moved by Director Gilchrest and seconded by Director Kaiserman to approve the
Fire Chief contract with Bradley Gates. The motion was passed by the following vote:

Ayes: Kaiserman, Brunton, Edmiston, Ogan, Gilchrest
Noes: None

Absent: None

8. DEPARTMENTAL MATTERS:

) Administrative — JPRIMA Insurance Renewal
Discuss/Review/Action

It was moved by Director Kaiserman and seconded by Director Gilchrest to approve the
JPRIMA Insurance Renewal $244,269.00. The motion was passed by the following vote:

Ayes: Kaiserman, Brunton, Edmiston, Gilchrest
Noes: None
Absent: Ogan

B.  Administrative — LAFCO Post Commission Action Identification Agreement
. Discuss/Review/Action

It was moved by Director Gilchrest and seconded by Director Kaiserman to approve the
Post-Commission Action Indemnification regarding LAFCO project 2025-01. The
motion was passed by the following vote:

Ayes: Kaiserman, Brunton, Edmiston, Gilchrest
Noes: None
Absent: Ogan

C. Administrative — American Tower Lease Extension
° Discussion

This item was a discussion item only. No action taken.

D. Administrative — Resolution 2026-04 — Authorizing and Amendment to the Contract
. Discuss/Review/Action

1t was moved by Director Kaiserman and seconded by Director Gilchrest to approve
Resolution 2026-04 Authorizing and Amendment to the Contract. Motion was
passed by the following vote:



Ayes: Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes: None
Abstain: None
Absent:  None

9. BOARD MATTERS:

10. COMMITTEE REPORTS:

Standing Committees:

A. Budget and Finance (Kaiserman, Gilchrest)

Next scheduled meeting is scheduled on April 3 to review the Preliminary Budget.
B. Communications & Outreach (Brunton, Gilchrest)

No Report
C. JPA (Kaiserman, Ogan)

Director Kaiserman stated he attended both JPA meetings and is happy to report that El
Dorado County Fire was awarded the 6" medic unit.

Ad-hoc Committees:

A. Facilities and Equipment (Brunton, Edmiston)

Deputy Chief Ben Anderson reported on current facility projects at Station 49 and Station
48.

B. Human Resources (Ogan, Edmiston)
No Report
C. DSP ECF Annexation Working Group (Kaiserman, Ogan)
Chief Cordero provided an overview of the recent DSP ECF Annexation Working Group.
D. Legislative (Gilchrest, Kaiserman)
Direct Gilchrest stated the Legislative Ad-hoc as not met yet. He asked Chief Cordero who
he would like to have on the ad-hoc committee as far as staff. Chief Cordero will speak

with Chief Gates and get that to Director Gilchrest and Director Kaiserman

11. CORRESPONDENCE AND COMMUNICATION:
e Fire Engine Response Statistics.
e Medic Unit Response Statistics.




12. FIRE CHIEF’S REPORT:

City of Placerville

¢ Initial planning is underway for the Annual Wildfire Safety Day, scheduled for early May.

¢ In coordination with the City of Placerville, a Letter of Intent has been submitted to the
State DGS for the Armory Drive property.

e The District has entered into an agreement with Dokken Engineering to complete the
required appraisal.

¢ The State has confirmed the property is now listed as “available” on their website.

JPA

e The RFP for the 9th Medic Unit has been awarded to El Dorado County Fire Protection
District.
e The target start date for service is early May.

District Information

e The District has promoted three new Engineers:
o Engineer Ryan Spiegelberg
o Engineer John Wheeler
o Engineer Bobby Allen
¢ Two new Public Affairs Officers have begun onboarding:
o Steven Stone
o Taylor Zapata
o Staff held an initial meeting with Lake View Consulting to begin development of the FY
2026/27 Preliminary Budget, combining DSP and ECF financials.
o Next meeting: April 3, 2026
o Anticipated Board presentation: April or May

Training / Events / Engagement

e Several ECF members attended the El Dorado Hills Fire Honor Guard Academy (week of
March 2).
o This year’s cadre honored fallen ECF member Captain Keck.
o Staff attended the Cameron Park Fire Safe Council Seminar on March 12.
o ECF contributed a “Dinner at the Firehouse” auction item.
o Staff attended the Wildfire Risk Reduction and Insurance Affordability Package press
conference sponsored by Senator Marie Alvarado-Gil.

Administration

e Met with Lexipol regarding policy updates and compliance program:



Leadership Transition

13.

14.

15.

o Initial cost: $36,000
o Annual cost: $21,000
o 10% discount available if agreement is executed prior to April 23, 2026

Chief Gates will begin the transition process on March 23, 2026

BOARD COMMENTS:

Brunton: None

Ogan: Absent .

Kaiserman: Director Kaiserman stated with ECF taking on the 6 medic unit, the

Edmiston:

Gilchrest:

District needs to have a discussion on the funding from the JPA.

Director Edmiston stated he would like to congratulate Chief Gates. He
said being a part of the process was a big eye opener to him because he has
not had an opportunity to participate before. He would like to thank the
Chief for his organization and coordination. He would also like to thank
everyone that helped.

Director Gilchrest stated he would like to see Board Committees on the
next agenda for discussion and that he and Director Kaiserman would have
some information regarding the Legislative piece at the next meeting as
well.

FUTURE AGENDA ITEMS:

Next regularly scheduled Board Meeting — April 16, 2025.

ADJOURNMENT:  At¢2:05 P.M. it was moved by Director Kaiserman and seconded by

Director Gilchrest to adjourn; all in favor.



EL DORADO COUNTY FIRE
FINANCE REPORT

1. Fire Operations Budget Summary
2. District Claims Submitted for Payment
District Claims:
e $8,333.00
$12,138.35
$3,220.63
$1,332.26
$1,654.50
$3,898.72
$144.21
$16,294.95
$103,401.55
$8,333.00
$1,050.00
$22,320.00
$32,473.69
$172,473.37

District Deposits:
$15.00
$8,000.29
$311.08
$60.00
$6,420.37
$362.92
$10,200.26
$7,374.86
$472.16

District Reserve Funds:

e General Reserve Funds - $7,868,027.76
e City of Placerville Development Fees - $791,338.06

e Development Fees — County - $800,746.57




4/8/2026 1:52 PM

EL DORADO COUNTY FIRE PROTECTION DISTRICT

Final Fire Operations Budget Summary 2025-2026
July 1, 2025 Through March 31, 2026 75% Expended

Final
Sub Revenues /| Sources Budget s:;:g:;: OveBr:;:':t\der Pg:;;: r;ttae%e
2025-2026
Carry-over funds from previous year
100 |Property Taxes-Secured (current year) $12,071,552.00 $6,933,129.18 ($5,138,422.82) 57%
110 |Property Taxes-Unsecured (current) $242,654.00 $236,891.17 $0.00 98%
140 |Supplemental Property Taxes-Current $195,614.00 $146,567.01 ($49,046.99) 75%
174 [Tax: Timber Yield $71.00 $21.89 ($49.11) 31%
342 |Fund Balance (Measure S Fund Transfer St. 28) $0.00 $0.00 $0.00 0%
820 |State Homeowners Property Tax Relief $71,703.00 $35,698.49 ($36,004.51) 50%
Prior Years Property Taxes
120 |Property Taxes-Prior Secured ($2,711.00) ($406.26) $2,304.74 0%
130 |Property Taxes-Prior Unsecured $7,527.00 $8,843.07 $1,316.07 117%
150 |Supplemental Property Taxes-Prior $26,152.00 $19,616.91 ($6,535.09) 75%
360 |Taxes-Penalties $9,642.00 $7,898.92 ($1,743.08) 82%
Voter Approved Special Taxes
175 |Direct Assessment $518,035.00 $314,183.87 ($203,851.13) 61%
1310 |Fire Suppression (Shingle Springs) $5,159.00 $3,269.20 ($1,889.80) 63%
Other Fees & Service Reimbursements
880 |St: Other $0.00 $0.00 $0.00 100%
881 [Federal/State Reimbursements $90,000.00 $170,569.10 $80,569.10 190%
400 (Interest $83,597.00 $38,028.36 ($45,568.64) 45%
420 [Rent: Land & Building $19,390.00 $0.00 ($19,390.00) 0%
1100 (Station 17 Lease Payment $109,308.00 $113,040.24 $3,732.24 103%
1200 |Temporary T.O.T. Reimbursement $84,265.00 $7,172.25 ($77,092.75) 9%
1400 (Inspection Fee's $46,529.20 $25,095.50 ($21,433.70) 54%
1401 |[Plan Review Fee's $69,793.80 $69,257.33 ($536.47) 99%
1403 (Development Fees Trust Fund $0.00 $0.00 $0.00 0%
1686 |Ambulance Admin Reimbursement (1686) $624,080.00 $324,210.81 ($299,869.19) 52%
1744 |Misc: Inspection or Services VHR $0.00 $33,800.00 $33,800.00 0%
1940 |Miscellaneous $50,000.00 $22,285.81 ($27,714.19) 45%
1942 |Misc: Reimbursement - First Responder Fee $350,991.00 $297,375.11 ($53,615.89) 85%
1947 [Insurance Refunds & Safety Funds $11,910.00 $4,492.80 ($7,417.20) 38%
2000 |Sale of Fixed Assets $0.00 $20,545.00 $20,545.00 0%
1207 |Shingle Springs Rancheria $693,906.00 $0.00 ($693,906.00) 0%
1800 Interfund Rev: Service Between Fund Types $138,040.00 $0.00 ($138,040.00) 0%
Total Revenue $15,517,208.00 $8,831,585.76 ($6,541,819.41) 56.91%
10f5
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EL DORADO COUNTY FIRE PROTECTION DISTRICT
Final Fire Operations Budget Summary 2025-2026
July 1, 2025 Through March 31, 2026 75% Expended

s Salaries & Benefits BZ';‘;L . Expended Over or Under Percentage
Expenditures / Uses: Class | 2025-2026 2025-2026 Budget Expended
3000 |Salaries and Wages $5,650,520.00 $3,937,943.19 ($1,712,576.81) 70%
3001 |Directors/Apprentice FF/Prevention Consultants $10,000.00 $7,500.00 ($2,500.00) 75%
3002 |Overtime $1,375,506.00 $1,423,591.22 $48,085.22 103%
3004 |Other Compensation $334,456.00 $309,799.10 ($24,656.90) 93%
3020 |(Retirement $3,107,201.00 $2,931,500.56 ($175,700.44) 94%
3021 |OASDI $6,661.00 $465.00 ($6,196.00) 7%
3022 |Medicare $116,480.00 $82,250.34 ($34,229.66) 71%
3040 |(Health & Dental $1,231,061.00 $1,472,599.17 $241,538.17 120%
3041 (Unemployment Insurance $4,326.00 $316.00 ($4,010.00) 7%
3042 (Long Term Disability & Volunteer Program $25,956.00 $8,874.00 ($17,082.00) 34%
3043 |Defer Comp Enployer Share $78,252.00 $58,496.87 ($19,755.13) 0%
3044 |Vision $15,141.00 $11,401.01 ($3,739.99) 75%
3060 [(Workman's Compensation Insurance $758,087.00 $603,513.00 ($154,574.00) 80%
Total $12,713,647.00 $10,848,249.46 ($1,865,397.54) 85.33%
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EL DORADO COUNTY FIRE PROTECTION DISTRICT
Final Fire Operations Budget Summary 2025-2026

July 1, 2025Throug March 31, 2026 75% Expended

. FALED Expended Over or Under Percentage

Sub Expenditures / Uses: Class Il zt?zl:ggée 2025-2026 Budget e
4020 (Clothing $15,000.00 $0.00 ($15,000.00) 0%
4021 |Safety Equipment $26,500.00 $16,440.88 ($10,059.12) 62%
4022 |Uniforms $15,000.00 $17,235.64 $2,235.64 115%
4040 |(Communications $191,100.00 $126,353.10 ($64,746.90) 66%
4044 |[Cable/Internet Service $0.00 $0.00 $0.00 0%
4060 |Food $5,200.00 $6,145.40 $945.40 118%
4080 |Warehouse Expenses $31,500.00 $17,992.21 ($13,507.79) 57%
4085 |Refuse Disposal $19,950.00 $17,714.54 ($2,235.46) 89%
4087 |Extermination $1,050.00 $1,250.00 $200.00 119%
4100 |Insurance Premiums $236,300.00 $160,212.05 ($76,087.95) 68%
4140 |Maintenance - Equipment $9,750.00 $686.41 ($9,063.59) 7%
4142 |Maintenance - Radios $8,000.00 $1,046.59 ($6,953.41) 13%
4145 |Maintenance - Equipment Parts $17,250.00 $7,298.28 ($9,951.72) 42%
4160 |Maintenance - Vehicles $61,950.00 $54,031.25 ($7,918.75) 87%
4162 |Maintenance - Vehicle Supplies $100,000.00 $72,608.44 ($27,391.56) 73%
4164 |Maintenance -Tires & tubes $31,500.00 $7,966.34 ($23,533.66) 25%
4180 |Maintenance - Buildings & Improvements $10,000.00 $1,377.96 ($8,622.04) 14%
4197 |Building Supplies $15,750.00 $7,483.73 ($8,266.27) 48%
4200 (Medical Supplies $0.00 $0.00 $0.00 0%
4220 |(Memberships $10,000.00 $1,326.09 ($8,673.91) 13%
4260 |Office Expense $10,500.00 $7,353.39 ($3,146.61) 70%
4261 |Postage $3,150.00 $1,448.62 ($1,701.38) 46%
4263 |[Subscriptions $200.00 $0.00 ($200.00) 0%
4300 |Professional & Specialized Services $263,800.00 $282,833.75 $19,033.75 107%
4304 |Agency Administration $7,980.00 $11,278.62 $3,298.62 141%
4313 |Legal Services - Being Paid out of 4300 $34,650.00 $0.00 ($34,650.00) 0%
4324 |Medical, Dental, & Lab Services $21,000.00 $17,935.61 ($3,064.39) 85%
4400 |Publications & Legal Notices $1,000.00 $299.60 ($700.40) 30%
4420 |Rent & Leases Equipment $19,740.00 $17,876.92 ($1,863.08) 91%
4440 |Rents & Leases $0.00 $0.00 $0.00 0%
4461 |Minor Equipment $84,700.00 $39,099.47 ($45,600.53) 46%
4462 |Equipment: Computers $9,000.00 $4,866.15 ($4,133.85) 54%
4500 |Special Departmental Expense $34,950.00 $19,297.09 ($15,652.91) 55%
4501 |Educational Training $0.00 $0.00 $0.00 0%
4503 |Instructor Reimbursement $5,000.00 $0.00 ($5,000.00) 0%
4507 |Fire & Safety Supplies $30,000.00 $0.00 ($30,000.00) 0%
4539 |Software License $94,500.00 $108,203.44 $13,703.44 115%
4536 |Retirement Benefit $115,664.00 $65,090.00 ($50,574.00) 56%
4617 |Staff Development $20,800.00 $22,920.49 $44,290.00 110%
4600 |Transportation & Travel $0.00 $5,095.34 $5,095.34 0%
4606 |Fuel Purchase - Bulk $162,750.00 $91,864.97 ($70,885.03) 56%
4700 |Utilities $147,000.00 $89,871.12 ($57,128.88) 61%

Total $1,872,184.00 $1,302,503.49 ($569,680.51) 70%
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EL DORADO COUNTY FIRE PROTECTION DISTRICT
Final Fire Operations Budget Summary 2025-2026
July 1, 2025 Through March 31, 2026 75% Expended

Final
Sub Expenditures: Class Ill Budget fggg’;‘;;: °"e|; o U't‘de' P:”e“;a%e
2025-2026 - udge Xpende
5060 |Retirement/Interest of Other Long Term Debt $99,204.00 $83,840.09 ($15,363.91) 85%
5100 |[Interest $38,836.00 $51,284.28 $12,448.28 132%
5142 |Audit Findings $0.00 $0.00 $0.00 0%
Total $138,040.00 $135,124.37 ($2,915.63) 98%
FAlEL Expended Over or Under Percentage
Sub Fixed Assets - Class IV Budget 2025-2026 Budaet E ded
2025-2026 - udge Xpende
6020 (Fixed Assets - Structures & Improvements $209,224.00 $86,418.01 ($122,805.99) 41%
6040 (Fixed Assets - Apparatus/Equipment $438,770.00 $186,292.89 ($252,477.11) 42%
6042 (Fixed Assets - Computer Systems $0.00 $0.00 $0.00 0%
Total $647,994.00 $272,710.90 ($375,283.10) 42%
4 0of 5
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EL DORADO COUNTY FIRE PROTECTION DISTRICT
Final Fire Operations Budget Summary 2025-2026
July 1, 2025 Through March 31, 2026 75% Expended

BT:;; Expended Over or (Under) Percentage

2025-2026 2025-2026 Budget Collected

Expenditures: Class IIl BT:;; Expended Over or Under Percentage

i - 2025-2026 2025-2026 Budget Expended
Class I: Salaries/Benefits $12,713,647.00 $10,848,249.46 ($1,865,397.54) 85%

Class Il: Service & Supplies
Class lll: Long Term Debt

Class IV: Fixed Assets

$1,872,184.00
$138,040.00

$647,994.00

$1,302,503.49
$135,124.37

$272,710.90

($569,680.51)
($2,915.63)

($375,283.10)

70%

98%

42%

TOTALS

$15,371,865.00

$12,558,588.22

($2,813,276.78)

82%

50f5
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To: Board of Directors

From: Brad Gates, Fire Chief

Date: February 18, 2026

Subject: Authorize Fire Chief to execute Master Service Agreement
with Lexipol, LLC

This staff report presents for the Board’s consideration the adoption of Lexipol
California Fire Policies and Daily Training Bulletins for Full Implementation. Lexipol
is the leading provider of policy and training content for public safety agencies and
offers a proven, legally vetted, and customizable policy framework that aligns with
California state laws and recognizes fire service best practices. The proposed
system provides comprehensive, up-to-date policies, integrated training
reinforcement, and web-based management tools designed to enhance legal
compliance, operational consistency, risk reduction, and administrative efficiency.

Lexipol California Fire Policies & Daily Training Bulletins with Full Implementation
include:
e California state-specific, legally vetted fire policies and procedures
customizable to EDFD operations.
e Regular policy updates in response to legal or regulatory changes.
e Web-based policy management tools for easy access, tracking, and
approval workflow
e Expert support and consultation for successfulimplementation
e Policy acknowledgment tracking and integration with training
e Daily Training Bulletins that reinforce policies through short, scenario-based
learning.
e Online access for 24/7 policy reference and tracking

Benefits
Risk Reduction & Legal Compliance
e Policies vetted by legal and fire service experts, reducing liability exposure.




Ongoing updates ensure alignment with evolving laws and standards.
Improved Training & Competency
Daily Training Bulletins create a consistent, high-frequency learning culture.

Scenario-based content enhances policy understanding and decision-

making.

Operational Consistency & Accountability
Standardized policies across the organization ensure consistent operations.
Policy acknowledgment and training tracking support accountability and

audits.

Administrative Efficiency

e Reduces the workload for internal policy development and maintenance.
e FEasyaccess and automated updates streamline administrative processes
Cost:
001 Annual Subscription
Qty Description Unit Price Disc (%) Disc Amount Tax Amount Extended
101 | Annual Fire Policy Manual & Daily 512,990.00 10% $1,299.00 50.00 $11,691.00
Training Bulletins
101 | Annual Fire Supplemental 52,437.00 0% 50.00 50.00 52,437.00
Manual(s)
101 | Annual Fire Procedures 51,901.00 10% 5180.10 50.00 51,710.90
Discount: 51,489.10 Subtotal: $15,838.90
002 One-Time Full Implementation
Qty Description Unit Price Disc (%) Disc Amount Tax Amount Extended
1 Fire Full Implementation $32,190.00 10% 53,219.00 50.00 528,971.00
1 Fire Agency-Specific Content $4,070.00 10% $407.00 50.00 $3,663.00
Extraction
Discount: $3,626.00 Subtotal: $32,634.00
Discount: £5,115.10
Subtotal: 548.472.90
Tax:
Total Due: 548 472.90

Onetime cost (Implantation & first year of service) $48,472.90
Annual Subscription (billed on calendar year) $15,838.90

Staff would recommend the Board of Directors authorize Fire Chief to execute
Master Service Agreement.

Attachments:

N/A




To: Board of Directors

From: Tim Cordero, Fire Chief

Date: April 7, 2026

Subject: Resolution 2026-05, Resolution of the Board of Directors of
the El Dorado County Fire Protection District Implementing
the reorganization of the District as authorized by the EL
Dorado County Local Agency Formation Commission

On March 25, 2026, LAFCO conducted its second and final hearing on the
annexation of Diamond Springs—El Dorado Fire Protection District into El Dorado
County Fire Protection District. LAFCO staff reported to the Commission that no
protest votes had been cast and that no additional information had been presented
that would warrant reconsideration by the Commission. Following that report, the
LAFCO Commission voted unanimously to approve the annexation as presented.

Staff has continued working with our consultant, Bill Adams, regarding the next
steps in the process. The initial recommended action is for the Board of Directors to
approve attached Resolution 2026-05, which outlines the steps leading up to the
LAFCO Commission’s action and the Board of Directors’ approval of the
reorganized agency, including changes to the elected Board of Directors.

Staff would recommend the Board of Directors approve ECF Resolution 2026-05.

Attachments:

RESOLUTION NO. 2026-05

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE EL DORADO COUNTY FIRE
PROTECTION DISTRICT IMPLEMENTING THE REORGANIZATION OF THE DISTRICT
AS AUTHORIZED BY THE EL DORADO COUNTY LOCAL AGENCY FORMATION
COMMISSION




FIRE
RESOLUTION NO. 2026-05

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE EL DORADO COUNTY FIRE PROTECTION DISTRICT
IMPLEMENTING THE REORGANIZATION OF THE DISTRICT AS AUTHORIZED
BY THE EL DORADO COUNTY LOCAL AGENCY FORMATION COMMISSION

WHEREAS, on November 21, 2024, pursuant to California Government Code section
56853, the Boards of Directors of El Dorado County Fire Protection District (“ECF”’) and the
Diamond Springs/El Dorado Fire Protection District (“DSP”’) (hereinafter collectively referred to
as “the Parties”), unanimously adopted joint Resolutions of Application 2024-10 and 2024-05 ,
respectively, to jointly request and initiate proceedings pursuant to the Cortese-Knox-Hertzberg
Local Government Reorganization Act of 2000, commencing with section 56000 of the California
Government Code (“Cortese-Knox-Hertzberg Act”), with the Local Agency Formation
Commission of the County of El Dorado (“El Dorado County LAFCO”), consisting of the
concurrent dissolution of DSP and annexation of the DSP service area and sphere of influence into
a reorganized ECF; and

WHEREAS, on May 16, 2025, pursuant to the Parties’ joint Resolutions of Application,
the Parties submitted a complete application for reorganization of the El Dorado County Fire
Protection District ECF to El Dorado County LAFCO; and

WHEREAS, on January 28, 2026, El Dorado County LAFCO adopted El Dorado
County LAFCO Resolution L-2026-02, approving the Parties’ joint petition and application for
reorganization of the El Dorado County Fire Protection District ECF, which included several
executory provisions to be taken by the Board of Directors of the reorganized El Dorado County
Fire Protection District; and

WHEREAS, on March 25, 2026, El Dorado County LAFCO adopted El Dorado County
LAFCO Resolution L-2026-07, finding insufficient protest, and confirming and ordering without
an election the reorganized El Dorado County Fire Protection District; and

WHEREAS, on April 24, 2026, El Dorado County LAFCO recorded a Certificate of
Completion with the El Dorado County Recorder, pursuant to California Government Code
section 57202, which officially established the effective date of the reorganization of the El
Dorado County Fire Protection District ECF; and




WHEREAS, at its initial meeting on April 16, 2026, the Board of Directors of the
reorganized El Dorado County Fire Protection District identified the need to take several
executory steps to implement the reorganization authorized by El Dorado County LAFCO.

NOW, THEREFORE, BE IT RESOLVED, that the reorganized El Dorado County
Fire Protection District is hereby established pursuant to the Cortese-Knox-Hertzberg Act and El
Dorado County LAFCO Resolutions L-2026-02 and L-2026-07.

BE IT FURTHER RESOLVED, that, based on the Parties’ Joint Resolution 2025-17,
as approved by El Dorado County LAFCO in El Dorado County LAFCO Resolutions L-2026-02
and L-2026-07, the Board of Directors of the reorganized El Dorado County Fire Protection
District, the Division of the reorganized El Dorado County Fire Protection District they
represent, and their terms are as follows:

ECF, Mark Brunton, Division 1, 2024-2028
ECF, Mickey Kaiserman, Division 2, 2022-2026
ECF, Lloyd Ogan, Division 3, 2022-2026

ECF, Jim Edmiston, Division 4, 2024-2028
ECF, Paul Gilchrest, Division 5, 2024-2028
DSP, Lloyd Rutherford, Division 6, 2024-2028
DSP, Michael Pettibone, Division 7, 2022-2026

BE IT FURTHER RESOLVED, that, through the end of calendar year 2026, the
following members of the Board of Directors of the reorganized El Dorado County Fire
Protection District shall remain as Officers: Board Chair — Director Jim Edmiston; Board Vice
Chair — Director Mickey Kaiserman.

BE IT FURTHER RESOLVED, that the Board of Directors of the reorganized El
Dorado County Fire Protection District approves and adopts El Dorado County LAFCO
Resolutions L-2026-02 and L.-2026-07, including the findings and determinations therein,
forming the reorganized El Dorado County Fire Protection District.

BE IT FURTHER RESOLVED, that the Board of Directors of the reorganized El
Dorado County Fire Protection District accepts the transfer to the reorganized District of all
assets and liabilities of the Parties, as authorized in El Dorado County LAFCO Resolutions L-
2026-02 and L-2026-07.

BE IT FURTHER RESOLVED, that the Board of Directors of the El Dorado County
Fire Protection District delegates authority to the Chair of the Board of Directors and the District
Fire Chief to execute necessary documents to complete the transfer of assets and liabilities to the
District, and other actions to complete the implementation of the reorganization.

BE IT FURTHER RESOLVED, that the Board of Directors of the El Dorado County
Fire Protection District approves and adopts a reorganized District appropriations limit of
$35,000,000.00, requested in the Parties joint petition and application for the reorganization of
the El Dorado County Fire Protection District, as authorized in El Dorado County LAFCO
Resolutions L-2026-02 and L-2026-07.




Passed, approved and adopted at a meeting of the Board of Directors of the El Dorado County
Fire Protection District by the following votes. Passed and adopted this April 16, 2026.

Chair, Board of Directors
Ayes:
Noes:
Absent:

CERTIFICATION:

Clerk of the Board of Directors




To: Board of Directors

From: Tim Cordero, Fire Chief

Date: April 7, 2026

Subject: ELl Dorado County Fire Protection District Board of
Directors Meeting location

The ELl Dorado County Fire Protection District Board of Directors meetings were
relocated to Placerville Town Hall following the COVID-19 pandemic. Over the past
several years, the District has appreciated the cooperation and partnership with the
City of Placerville in allowing the use of Town Hall for these meetings.

With the recent completion of the annexation of the Diamond Springs—El Dorado
Fire Protection District, El Dorado County Fire Protection District now has the
opportunity to conduct Board of Directors meetings at a District facility by utilizing
the Diamond Springs Fireman’s Hall at Station 49.

Staff recommends that the Board approve the relocation of the El Dorado County
Fire Protection District Board of Directors meetings to the Diamond Springs
Fireman’s Hall beginning with the regular Board meeting scheduled for May 21,
2026. If approved, staff will ensure the public is properly notified through the
District’s website and other official communication platforms.




To: El Dorado County Fire Board of Directors
From: Ben Anderson, Deputy Chief

Date: 3-25-2026

Subject: Station 28 stucco project

Overview:

Station 28 currently houses a staffed engine company with three personnel and a
medic unit with two Paramedic Ambulance Operators as well as cross staffing
Truck 28 and Water-Tender 28. The station also houses a type-3 engine
available for strike team assignments for in-county or out-of-county requests.

Last year, the stucco on the south side of the facility showed signs of buckling in
several areas as well as outright failure in others resulting in large chunks of
stucco falling off. The repair project was performed by Heath Construction after
a formal bid process in which Heath Construction was significantly less expensive
than the only other contractor who submitted a formal bid. County Fire was
impressed with the efficiency and quality of the repair.

While performing the initial repair, observation of an additional area requiring
repair was identified as being a priority but necessarily put on hold due to
seasonal weather conditions. The damaged area is approximately 1,080 square
feet of material. Heath construction was re-contacted for an evaluation and bid
for repair recently, and has submitted a bid for the work, which was received 2-
26-26.

Proposal:

Approve the contract for the bid from Heath Construction to begin work as soon
as possible in its entirety. This consists of removal of the damaged stucco and
plywood sheathing, replacement of the insulation and sheathing and replacement
of the multiple layers of stucco complete with paint and damaged material
disposal.

Cost:
$50,000.00




To: El Dorado County Fire Board Directors
From: Ben Anderson, Deputy Chief

Date: 3-24-2026

Subject: Station 19 Bay project

Overview:

Station 19 currently houses a full crew of five personnel staffing an engine,
medic unit and cross staffing a water tender. The facility is a metal structure with
a full living quarters attached to an engine bay covered by a single roof.
Recently, the living quarters was damaged from a water leak and underwent a
remodel of the kitchen, sleeping quarters and one of the two bathrooms — living
quarters is in good repair and areas remodeled are in excellent shape.
Additionally, the motors on the three bay doors were recently replaced due to
necessity.

The bays, however, are in need of attention in several respects. The insulation
on the ceiling of the bays is showing a significant amount of age and disrepair —
in some cases, falling down onto the apparatus and is unsightly as well as
ineffective for its purpose. Additionally, the lighting and shore line supply in the
bays is in need of repair due to wiring problems and light fixture replacement
needs. Also, the sprayed form of insulation on the steel beams/purlins and
upright structural members in the bays is flaking off and is unsightly due to age
and years of grime accumulation. This material has been tested and the results
concluded that it is not dangerous to life/health.

Proposal:
In order to address the concerns previously mentioned with the bays, the
Facilities division of County Fire has requested bids for the following services:

e Provide ‘cap-sheeting’ — a product used in industrial spaces to capture the
sagging insulation that attaches to the underside of the structural
members serving two purposes — keeping the insulation in place, and
providing a visually appealing, professional look to the space

e Addressing the wiring in the bays and redoing portions that require
replacement/repair as well as replacing the broken lighting fixtures. Also,




replacing the outward facing lighting that attach to the exterior of the
structure onto the apron; this has not been functional for some time.

Cost:

In order to address the complexity of the wiring situation and provide the
needed repairs, Carnahan Electric (the District’s vendor) has provided a bid for
the work totaling $8,500.00

In order to address the failing insulation with cap-sheeting as well as remove
large portions of the sprayed insulation, the District was able to collect two bids
for the work — the preferred bid was not only less expensive, but crews have a
higher degree of confidence in the contractor for the scope of work. Total cost of
cap sheeting project $31,000.00




To: Board of Directors

From: Brad Gates, Fire Chief

Date: 4/10/2026

Subject: Staff Recommendation Board Committees

RECOMMENDATION:

Staff recommends that the Board of Directors Establish the following Standing
Committees:

e Human Resources Committee

e Finance Committee

e Legislative Committee

Adopt the attached recommendation defining:
e The distinction between standing committees and ad hoc committees
The scope, authority, and limitations of each committee type
Brown Act compliance requirements applicable to committees
Authorize the Board Chair to appoint committee members consistent with
this recommendation.

BACKGROUND:

Committees are an important governance tool that allows the Board to efficiently
review issues, develop recommendations, and provide focused oversight in key
functional areas.

However, committees must be structured carefully to comply with the Brown Act,
which governs open meetings for legislative bodies in California. Improperly formed
or used committees can inadvertently trigger public noticing, agenda, and access
requirements. Committees shall not be used to circumvent the requirements of the
Brown Act, including through serial meetings, intermediary communications, or
delegation of decision-making authority. All final policy decisions, positions, and
actions remain solely within the authority of the full Board of Directors.

This recommendation provides clarity on:
e When committees are subject to the Brown Act

e What authority committees may exercise
e How committees report back to the full Board




DISCUSSION:

1.Types of Committees:

Standing Committees:

A Standing Committee is a permanent committee established by formal Board action
with continuing subject matter jurisdiction (e.g., finance, human resources,
legislative affairs).

Brown Act Implications:
Standing committees are subject to the Brown Act if they:

e Have continuing jurisdiction

e Standing committees with continuing subject matter jurisdiction are
legislative bodies under the Brown Act and are subject to all open meeting
requirements, regardless of their size or composition

e Even when composed of less than a quorum, standing committees are
generally treated as legislative bodies due to their ongoing jurisdiction.

Key Requirements:

Public notice and posted agendas
Meetings open to the public

Public comment permitted

Meeting minutes or records maintained

Ad Hoc Committees:
An Ad Hoc Committee is a temporary committee created for a specific, limited
purpose and dissolved automatically once that purpose is completed.

To remain exempt from the Brown Act, an ad hoc committee must:

Must be composed of fewer than a quorum of the Board

Be formed for a single, clearly defined task

Have a limited duration

Ad hoc committees shall automatically dissolve upon completion of their
assigned task without further Board action

If any of these conditions are not met, the committee may be treated as a standing
committee and become subject to the Brown Act.

2. Limitations on Committee Authority
All committees, regardless of type:
e Serve in an advisory capacity only

e May not take final action or bind the Board
e Must bring recommendations to the full Board for consideration and action




Committees shall not:
e Direct staff independently (unless explicitly authorized)
e Commit agency resources
e Establish policy outside Board approval

3.Recommended Standing Committees

Human Resources (HR) Committee:
Provide oversight and recommendations related to personnel policies and
organizational structure.

Scope:
e Review personnel policies and procedures
e Evaluate executive leadership (as applicable)
e Review compensation and benefits frameworks
e Provide input on organizational development

Limitations:
No authority to hire, fire, or discipline employees (unless explicitly delegated)
All final HR actions require Board approval

Finance Committee:
Provide financial oversight and ensure fiscal accountability.

Scope:
e Review of budgets and financial statements
e Monitor revenues, expenditures, and reserves
e Review audits and financial controls
e Make recommendations on financial policies

Limitations:
No authority to approve budgets or expenditures independently
All financial decisions require Board approval

Legislative Committee:
Monitor and advise on legislative and regulatory matters affecting the agency.

Scope:
e Review proposed legislation and policy developments
e Recommend advocacy positions
e Coordinate with staff on legislative strategy

Limitations:
Committee members shall not:
e Engage in lobbying activities on behalf of the agency without prior
authorization by formal action of the full Board in a public meeting.
e Represent personal, political, or district-specific positions as official positions
of the agency
e Solicit or promote political affiliation, endorsements, or support in a manner
that implies Board approval
e Use their role on the Committee to advance personal, professional, or district
interests without full Board authorization

All legislative positions, advocacy efforts, and external communications
representing the agency must be:




e Reviewed and approved by the full Board in a public meeting, or

e Conducted pursuant to a formally adopted Board-approved legislative
platform or policy

Failure to adhere to these limitations may result in removal from the Committee by
the Board

Ad Hoc Committee
The Board may establish ad hoc committees as needed, subject to the following
parameters:

e Must be created by Board action or direction

¢ Must have a clearly defined purpose, such as:

o Executive recruitment

Strategic planning
Policy development
Must be composed of fewer than a quorum of the Board
Must automatically dissolve upon completion of the assigned task

O O O0O0

Staff will track and confirm dissolution to ensure compliance.

4. Brown Act Compliance Safeguards

To ensure compliance
e Standing committees will:
Post agendas in advance
Allow public attendance and comment
Maintain records of meetings

Ad hoc committees will:
e Be carefully scoped to remain exempt
Avoid ongoing or undefined assignments
Not expanding membership beyond a quorum
Board members will:
Avoid “serial meetings” or communications that could violate open meeting
Laws

5. Fiscal Impact

Minimal. Staff will be required to support committee meetings, prepare agendas,
and ensure compliance with public noticing requirements.




El Dorado County Fire
Protection District

March 2026
Run Statistics — Engines & Medics
Engine Companies: Medic Units:
Engine 17: 94 Medic 17: 230
Engine 19: 89 Medic 19: 272
Engine 25: 271 Medic 25: 309
Engine 28: 136 Medic 28: 347
Engine 72: 53 Medic 49: 340

Total Responses: 643 Total Responses: 1,498




El Dorado County Fire
Protection District

Monthly Run Statistics and Yearly Comparison FIRE
March 2026
Engine Companies and Medic Units
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El Dorado County Fire
Protection District

Monthly Run Statistics and Yearly Comparison

March 2026
Engine Companies and Medic Units
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El Dorado County Fire
Protection District

Yearly Comparison

March 2025 vs 2026
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<= HAAS ALERT

El Dorado County Fire
Protection District
Driver Notifications

)

March 31, 202¢

March 1 -
YTD January 1 - March 31
Lifetime Since June 2021

CA - El Dorado County Fire Protection District

Safety Cloud® Report
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Drivers Alerted
Total drivers alerted; based on HAAS Alert enabled
applications.

R2R Alerts Sent
Total number of Responder-to-Responder Alerts
sent to nearby emergency vehicles

R2R Alerts Received
Total number of Responder-to-Responder Alerts
received by your emergency vehicles

Total Incidents
Total number of times at least one vehicle arrived
on-scene with lights engaged for 2+ minutes

Average Time On-Scene
Average time duration per incident.

Total Runs )
Total times a vehicle was dispatched to an incident
with lights engaged for at least 1+ minute

Total Responding Time
Total time vehicles/apparatus spent traveling to
dispatched calls with lights engaged

Average Time-to-Scene
Average time it took for dispatched vehicle to arrive
on-scene




El Dorado County Fire
Protection District

Station 25 Run Statistics

March 2026
ENGINE 25: 271Total Calls MEDIC 25: 309 Total Calls
Medical Aid- 207 Medical Aid- 231
Fire- 6 Fire- 8
Traffic Collision- 13 Traffic Collision- 16
Public Assist — 20 Transfer- 2
Misc. — 20 Misc.- 2

Move/Cover—5 Move/Cover — 50




El Dorado County Fire
Protection District

Monthly Run Statistics and Call Break Down
March 2026

Engine Companies and Medic Units
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El Dorado County Fire
Protection District
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Total Responses for Medic Units: 1,498
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Engine 25 Call Volume Breakdown

March 2026

Engine 25 Call Distribution (Total Calls: 271)

Medical Aid - 207 (76.4%)
Fire - 6 (2.2%)

Traffic Collision - 13 (4.8%)
Public Assist - 20 (7.4%)
Miscellaneous - 20 (7.4%)
Move/Cover - 5 (1.8%)




Medic 25 Call Volume Breakdown
March 2026

Medic 25 Call Distribution (Total Calls: 309)

Medical Aid - 231 (74.8%)
Fire - 8 (2.6%)

Traffic Collision - 16 (5.2%)
Transfer - 2 (0.6%)
Miscellaneous - 2 (0.6%)
Move/Cover - 50 (16.2%)




<> HAAS ALERT

El Dorado County Fire
Protection District
Driver Notifications
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Drivers Alerted
Total drivers alerted; based on HAAS Alert enabled
applications

R2R Alerts Sent
Total number of Responder-to-Responder Alerts
sent to nearby emergency vehicles

R2R Alerts Received
Total number of Responder-to-Responder Alerts
received by your emergency vehicles

Total Incidents
Total number of times at least on
on-scene with lights engaged for

vehicle arrived
+ minutes

No

Average Time On-Scene
Average time duration per incident

Total Runs
Total times a vehicle was dispatched to an incident
with lights engaged for at least 1+ minute

Total Responding Time '
Total time vehicles/apparatus spent traveling to
dispatched calls with lights engaged

Average Time-to-Scene
Average time it took for dispatched vehicle to arrive
on-scene




FIRE El Dorado County Fire Protection District

Station 17 Run Review March 2026

ENGINE 17: 94 Total Calls
Medical Aid- 58

Fire-4

Traffic Collision- 10
Public Assist- 5

Misc- 13

Move/Cover - 4

MEDIC 17: 230 Total Calls
Medical Aid- 108

Fire-3

Traffic Collision- 5
Transfer-0

Misc- 2

Move/Cover - 112
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FIRE El Dorado County Fire Protection District

Station 19 Run Review March 2026

ENGINE 319: 89 Total Calls
Medical Aid- 58

Fire-5

Traffic Collision- 9

Public Assist- 3
Misc/Alarm-9

Move/Cover- 5

MEDIC 19: 272 Total Calls
Medical Aid- 117

Fire-0

Traffic Collision- 8
Transfer- 1

Misc/Alarm- 2
Move/Cover- 144




Response Breakdown March 2026
Move/Cover
6%

Miscellaneous
10%

Public Assists
3%
Fire
6%

Traffic Collisions

0,
10% Medical Aid

65%

E319 Monthly Statistics Comparison

70

60

50

40

30

20

10

i 1 l L

Medical Aid Traffic Fire Public Assist Misc. Move/Cover

Collision

MW 26-Jan
M 26-Feb
W 26-Mar
W 26-Apr
N 26-May
M 26-Jun
H 26-Jul
M 26-Aug
26-Sep
M 26-Oct
W 26-Nov
26-Dec




Response Breakdown March 2026
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FIRE El Dorado County Fire Protection District

Station 25 Run Review February 2026

ENGINE 25: 271 Total Calls
Medical Aid- 207

Fire- 6

Traffic Collision- 13

Public Assist- 20

Misc- 20

Move/Cover - 5

MEDIC 25: 309 Total Calls
Medical Aid- 231

Fire- 8

Traffic Collision- 16
Transfer- 2

Misc- 2

Move/Cover — 50
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FIRE El Dorado County Fire Protection District

Station 28 Run Review March 2026

ENGINE 28: 136 Total Calls
Medical Aid- 97

Fire- 5

Traffic Collision- 7

Public Assist- 4

Misc- 13

Move/Cover - 10

MEDIC 28: 347 Total Calls
Medical Aid- 242

Fire- O

Traffic Collision- 17
Transfer- 1

Misc- 3

Move/Cover - 84
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El Dorado County Fire Protection District

Station 72 and Medic 49 Run Review March 2026

ENGINE 72: Total Calls 53
Medical Aid — 37
Fire -3

Traffic Collision — 8

Public Assist — 3
Misc — 2

Move/Cover — 0

MEDIC 49: Total Calls 340
Medical Aid — 239
Fire -7

Traffic Collision — 14

Transfer—3
Misc — 3

Move/Cover — 74
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