El Dorado County Fire Protection District
Fire Chief's Report

October 16, 2025

City of Placerville

» City Leadership Transition: Cleve Morris has retired as City Manager. Dave Warren officially
assumed the position effective October 4th. | met with Mr. Warren on October 13th to discuss his new
role and ongoing collaboration with the District.

JPA (Joint Powers Authority)
 9th Medic Unit: The RFP for the 9th medic unit has been released.
« EMS Officer Recruitment: The JPA has opened recruitment for the EMS Officer position.

* Finance Committee: The committee continues to work on policy revisions to formalize and
memorialize the formulas for UAL and OPEB calculations for future consistency.

District Information

» Deputy Chief Testing: The testing process has been completed. The Assessment Center was held
on October 2nd, followed by Chief interviews on October 10th.

» Captain Testing: The announcement for the Fire Captain promotional process has been released,
with testing planned for early December.

» Apparatus Update: The DSP Type 3 engine is nearing completion and will soon go in service as
Engine 319.

* IT Infrastructure: Staff are working with RTS on upcoming server and system location changes as
part of post-annexation planning.



» Board Division Maps: The County GISD is finalizing the amended Board Division maps, expected by
late October, with presentation to the Board in November.

Community Engagement

« El Dorado High School Homecoming Parade
* I-Walk: International Walk to School Day
» Multiple Station Tours

* Judging for the MORE Rising Star Pageant
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